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Executive Summary

Build-It-Yourself seeks funding to commercialize its content/delivery platform, develop distribution, fulfillment and infrastructure partners and rapidly scale existing business.   

Contact:
John Galinato


john@build-it-yourself.com


617-875-1960

Value Proposition:

Build-It-Yourself has developed a program based on research at the MIT Media Lab that teaches kids to use technology constructively in a unique global laboratory.  State-of-the-art Internet tools are used to deliver a consistent, high-quality, high-value educational experience at a fraction of the cost of traditional instruction.

History:

Build-It-Yourself serves 16 schools and after-school programs including Buckingham, Browne & Nichols, Concord Academy, and Colegio Las Hayas.  Over 2,000 students ages 8 – 18 have spent more than 12 hours in Build-It-Yourself workshops generating revenue of $450K.  Our program is based on a philosophy of education pioneered at MIT.   Build-It-Yourself targets an issue that almost everyone must address ... technology education.

Market Demand:

Primary customers are parents who what their kids to compete in a global community or ‘Flat World’ where math, science, and technology proficiency are very important.  Many parents are paying $10+/hour for constructive after-school activities.  Schools are having a difficult time addressing the demand to teach technology and real-world problem solving skills.  Teachers must learn complex new tools, technologies and courseware.  In many cases, class sizes are growing while school budgets are shrinking.   The pressure to spend more time preparing students for standardized tests is enormous.  Consequently, many parents are looking for after-school, creative, constructive activities that complement the in-school emphasis on rigor and testing.  Parents want their children to be prepared for a world in which serious social problems must be addressed with creativity and complex new technology.  

The Build-It-Yourself project-based learning program targets a US market of 25 million children between the ages of 8 - 13 years in after-school centers as well as at-home. 

The Build-It-Yourself e-Learning Program Has 3 Components:
1) Build-It-Yourself content includes:

· A series of 25+ playful storylines around relevant social issues followed by challenges to use technology to help solve problems.

· An online database of documentation on 50+ functional building blocks, developed in collaboration with the MIT Media Lab.  Over 288,000 functional building blocks have been built from this database.  These functional building blocks enable kids to build complex solutions quickly and efficiently.  

· 20 Power Point multi-discipline presentations that teach kids valuable skills.

2) Our network of workshop specialists is composed primarily of students (at $10-12/hr) from Cornell, Harvard and MIT, and Mass Art.  We seek college student  specialists who are role models for the next generation of builders.

3) Web communication tools and applications that enable workshop specialists to collaborate with kids wherever they are; at home, at school or in gatherings.

At present our offering targets on-site, after-school programs.  It is priced based on the fact that many parents presently pay $10+/hour for constructive after-school programs.

$10 / hr. - cost to student


$125 / hr. - revenue to BIY

Typical programs:



$3,000 revenue / 30-hour camp week

$1,500 revenue / five 2.5-hour workshops

$1,000 revenue / ten 1-hour workshops

We are transitioning from on-site workshops to at-home webcast workshops.  The at-home offering is designed to generate revenue of $200/customer/year from membership fees, e-commerce and value added services.

A scenario of the Build-It-Yourself webcast workshop:

A 10-year old girl becomes a member of our collaborative building community for $10/month ... the same as the cost to join many multiplayer game communities.  The member can enter a webcast meeting room 24x7. (similar to the way a chat room or multiplayer game works.)  We staff the 2-way, audio/video webcast meeting rooms with a specialist (typically a 'model' college at $10-$12/hour.)  Our specialists present short Power Point lessons on the hour and half hour followed by a challenge to build or exercise that lesson.  Members can build and get feedback.  They can collaborate, share ideas and ask questions.  They can buy Radio Shack and Home Depot parts from our e-commerce stock room.  The result: teamwork, efficient learning, engaging inventions and a life-long passion for building.

Differentiators:

1) The Build-It-Yourself project-based learning program is playful and creative in a way that engages a broad range of students quickly.   

2) An on-line database of functional building blocks enables students to execute complex, engaging solutions quickly and efficiently.

3) The presentation of ideas is as important as the execution of ideas.  Therefore, Build-It-Yourself projects tend to attract attention, get positive feedback and build confidence. 

4) Build-It-Yourself enables students to collaborate with inspiring, experienced specialists including artists, engineers, programmers and educators.

Larger organizations who are focused on the after-school market include Sylvan Learning Centers, Bright Horizons, Mad Science, US First and museums.

Everyone wins!  students, parents, after-school programs and corporate partners 
1. Boys and girls have fun and become life-long builders.

2. Parents see their kids on a promising track to the future.

3. After-school programs get a consistent, high-quality, high-value activity.

4. Strategic partners distribute a program that drives recurring sales of their products.

The Team:

We draw heavily from the Harvard, Cornell, Mass Art and MIT communities.

www.build-it-yourself.com/support/support-biy/biy-team.html
We are looking for an energetic MBA to lead the business.

Strategic Partners and Distribution:

We aim to work closely with strategic partners, including publishers such as McGraw Hill and Sony, after school programs such as Sylvan Learning Centers, and retail outlets such as Radio Shack and Home to tailor our program in ways that enhance their product offerings.

Schools will encourage kids to become members of Build-It-Yourself.  Schools will do this because our program complements their academic curriculum and disciplines kids to think constructively.

Our aim is to get 3,000 members in 1 year and 300,000 members (or 1.2% of the target market) in 5 years.

Exit Strategy: 

Build-It-Yourself aims to position itself as an attractive acquisition for strategic partners.
How does Build-It-Yourself make money?

The Build-It-Yourself offering generates recurring revenue from group workshops in after-school programs, at-home memberships, e-commerce, and value added services.
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Proposal:

We seek a two-phase investment: 

$100K 

1) Hire a business developer

2) Grow to 3,000 online members

3) Close a distribution partnership

Up to $1.5M based on the evolution of our distribution plan.

1) Build the team

2) Evolve the product

3) Grow to 300K members
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5-yr Plan

		Build-It-Yourself 5-Year Plan				Build-It-Yourself 5-Year Plan																		Build-It-Yourself 5-Year Plan

		Build-It-Yourself develops software that inspires and guides kids to build.						Annualized #'s based on month 12 of each year.																		Mo12 anualized run rate

		http://www.build-it-yourself.com/biy-biy/index-biy.html				Conclusions		Yr 1		Yr 2		Yr3		Yr4		Yr5								Revenue Assumptions		Yr 1		Yr 2		Yr 3		Yr 4		Yr 5

						Revenue		$   924,000		$   2,323,750		$   7,415,000		$   23,928,750		$   60,625,000								Products (ASP)

		5-Year Plan Assumptions				Expense		$   1,335,980		$   2,449,600		$   7,221,293		$   19,763,191		$   41,444,691								- Per Printed piece		$   0.40		$   0.40		$   0.40		$   0.40		$   0.40

		1) Sales:				EBITDA		$   (411,980)		$   (125,850)		$   193,708		$   4,165,559		$   19,180,309								- Per Online membership		$   120		$   132		$   144		$   156		$   180

		There are 6 revenue streams:				% Earnings / Revenue		-45%		-5%		3%		17%		32%								- Ecommerce per member		$   15		$   35		$   60		$   75		$   85

		1. Online memberships are the largest revenue stream.																						- Revenue from Workshops		$   150,000		$   150,000		$   150,000		$   150,000		$   150,000

		2. Printed pieces in POS displays drive online memberships.																						- Advertising/Sponsorships		$   25,000		$   75,000		$   300,000		$   1,000,000		$   2,250,000

		3. Workshops in after school programs drive online memberships.																						- Consumer-Direct

		4. Ecommerce results from projects that require parts, tools and supplies.																						- Online memberships		2,000		5,000		15,000		35,000		70,000

		5. Advertising revenue results from website traffic.																						- Printed piece		50,000		100,000		200,000		500,000		1,000,000

																								% conversion to members		8%		10%		15%		20%		23%

		2/3 of members are determined by % conversion from printed pieces																						- Online memberships		4,000		10,000		30,000		100,000		230,000

		that are placed in schools, store counters and book stores.																						- Ecommerce

		1/3 of members will come from effective, leveraged, distribution strategies.																						% buyers to members		10%		15%		15%		15%		15%

																								- Ecommerce buyers		600		2,250		6,750		20,250		45,000

		2) Membership fee:

		The membership fee is equivalent to popular multiplayer game subscriptions.																Comp+bonus		Overhead		Inflation		Expense Assumptions		Yr 1		Yr 2		Yr 3		Yr 4		Yr 5

		500,000 Everquest gamers pay $9.89/mo																						Employee count		1		1		2		7		10

		http://www.icelan.com/everquest/part3/everquest_review_p3.htm																$   120,000		20%		5%		Business Mgr		$   144,000		$   151,200		$   158,760		$   166,698		$   175,033

		Members get access to project plans, Webcast lessons and feedback, online exhibits																						Employee count		1		1		2		7		10

		and project portfolios, Ecommerce discounts, and master builder certifications.																$   108,000		20%		5%		Product Mgr		$   143,000		$   150,150		$   157,658		$   165,540		$   173,817

		In year 3, for a membership fee of $144/yr, typically a member would spend 133 hours																						Employee count		- 0		1		2		5		10

		in groups of 8 members at a cost of $1.08/hr																$   108,000		20%		5%		Finance & Admin				$   129,600		$   136,080		$   142,884		$   150,028

																								Employee count		1		1		2		5		10

		3) Customer acquisition cost is a key assumption:																$   108,000		20%		5%		IT		$   117,000		$   122,850		$   128,993		$   135,442		$   142,214

		Customer acquisition cost is zero for printed pieces for 2/3 of customer base.																						Employee count		1		1		4		10		16

		The customer acquisition cost for 1/3 of customer base is $35/member																$   108,000		20%		5%		Workshop Manager		$   104,000		$   109,200		$   114,660		$   120,393		$   126,413

		$29 - Amazon.com																						Employee count		1		1		2		4		7

		$60 - Credit Cards																$   108,000		20%		5%		Platform Developer		$   110,500		$   116,025		$   121,826		$   127,918		$   134,313

		$34 - Various E-Commerce Sites																						Employee count		- 0		- 0		1		3		5

		http://retailindustry.about.com/library/weekly/aa122599a.htm																$   108,000		20%		5%		Content Developer		$   104,000		$   109,200		$   114,660		$   120,393		$   126,413

		$31 - Typical Retail Customer																						# Members/Webcaster		100		125		125		125		125

		http://www.acroterion.ca/Knowledge_Base_Customer_Acquisition_Costs.html																						Webcasters		$   5,200		$   5,720		$   6,292		$   6,921		$   7,613

																								Employee count		1		1		2		3		4

		4) Member / Webcaster ratio is a key assumption:																						Business Development		$   127,000		$   139,700		$   153,670		$   169,037		$   185,941

		Live Webcasting is a differentiator.  It's fundamental to success.																						Employee count		- 0		1		1		2		2

		BIY is selling an opportunity for kids to build relationships with																						Marketing Dir				$   104,000		$   114,400		$   125,840		$   138,424

		Webcast 'tutors' from university communities such as MIT and Harvard.																						Employee count		- 0		- 0		1		3		5

		This plan assumes 100 members/tutor in Yr1 to 125 members/tutor in Yr 3.																						Marketing (Jr. level)						$   84,500		$   92,950		$   102,245

		In practice, members will be online simultaneously with a																						Employee count						1		2		4

		Webcast 'tutor' and other members in groups of 1 - 16.																						Sales Dir						$   137,000		$   150,700		$   175,770

		Assume each member is online an average of 4 hours per month or one 1-hr workshop/wk.																						Employee count		- 0		2		4		8		$   16

		Then a webcaster would have to serve 400 member-webcast hours per month.																						Sales Rep/Account Mgr				$   94,500		$   123,950		$   136,345		$   149,980

		(100 members x 4 hours / month).																						Infrastructure/customer		$   10		$   11		$   12		$   12		$   13

		If we assume the average webcast room size will be 10 members,																						Rent		$   40,000		$   40,000		$   180,000		$   240,000		$   400,000

		then the webcaster would have to serve 40 hours per month or 10 hours per week.																						Travel		$   15,000		$   25,000		$   75,000		$   150,000		$   300,000

		Students at MIT are not allowed to work more than 20 hours per week in a UROP program.																						Customer Acquisition $/member		$   35		$   30		$   35		$   30		$   25

		We are proposing a firm commitment for 10 hours per week.																						Total Employees		6		9		23		57		97

		This is less than it would take to participate on an athletic team.

																								Revenue		Yr 1		Yr 2		Yr 3		Yr 4		Yr 5

		5) Potential: (Can this be a $50M business?)																						- Online membership		$   720,000		$   1,980,000		$   6,480,000		$   21,060,000		$   54,000,000

		There are 20+ million kids between the ages of 8 - 12 in the US.																						- Ecommerce		$   9,000		$   78,750		$   405,000		$   1,518,750		$   3,825,000

		1.5% market penetration would yield the following results:																						- Workshop series		$   150,000		$   150,000		$   150,000		$   150,000		$   150,000

		$60,625,000 Revenue																						- Printed piece		$   20,000		$   40,000		$   80,000		$   200,000		$   400,000

		$41,444,691 Expense																						- Advertising/Sponsorships		$   25,000		$   75,000		$   300,000		$   1,000,000		$   2,250,000

		$19,180,309 Earnings (before tax)																						Tot Revenue		$   924,000		$   2,323,750		$   7,415,000		$   23,928,750		$   60,625,000

		32% Earnings / Revenue Ratio (before tax)

		Bright Horizons has a 5.4% Earnings / Revenue ration (after tax)																						Expense		Yr 1		Yr 2		Yr3		Yr 4		Yr 5

		McGraw Hill Publishing has a 14.4% Earnings / Revenue ration (after tax)																						Business Mgrs		$   144,000		$   151,200		$   317,520		$   1,166,886		$   1,750,329

						Profile		Yr 1		Yr 2		Yr3		Yr 4		Yr 5								Product Mgrs		$   143,000		$   150,150		$   315,315		$   1,158,783		$   1,738,174

		6) Productivity:				# Online Members		6,000		15,000		45,000		135,000		300,000								Finance and Admin		$   - 0		$   129,600		$   272,160		$   714,420		$   1,500,282

		4 college student Webcast contractors @ 10hrs/wk = 1 employee				Revenue / Member		$   154		$   155		$   165		$   177		$   202								IT		$   117,000		$   122,850		$   257,985		$   677,211		$   1,422,142

		4 college student Webcast contractors @ $10/hr - $12/hr are paid $20K/yr - $24K/yr				# Employees		6		9		23		57		97								Programmers		$   104,000		$   109,200		$   458,640		$   1,203,930		$   2,022,602

		Full time base salaries are $60K - $110K/yr				# Webcasters (tutors)		40		80		240		800		1,840								Graphic Designers		$   110,500		$   116,025		$   243,653		$   511,670		$   940,194

		In Year 3, this plan generates revenue of $89,337 per employee				Revenue/Employee		$   57,750		$   80,129		$   89,337		$   93,108		$   108,842								Ed Specialists		$   - 0		$   - 0		$   114,660		$   361,179		$   632,063

		Starbucks productivity is $55K/employee																						Business Development		$   127,000		$   139,700		$   307,340		$   507,111		$   743,763

		Microsoft productivity is $500K/employee																						Marketing Director		$   - 0		$   104,000		$   228,800		$   377,520		$   553,696

						$/hr Typical Group Tutor		$   0.72		$   0.99		$   1.08		$   1.17		$   1.35								Marketing manager		$   - 0		$   - 0		$   84,500		$   278,850		$   511,225

		7) Gross Profit Margins				# Group Tutor hrs		166		133		133		133		133								Sales Directors		$   - 0		$   - 0		$   137,000		$   301,400		$   703,080

		Gross Margin = Gross Profit/Sales																						Sales Reps/Acct Mgrs		$   - 0		$   189,000		$   495,800		$   1,090,760		$   2,399,672

		52% Build-It-Yourself ($25/hr rev - $12/hr webcast fee)/$25/hr				$/hr Effective Private Tutor		$   5.77		$   7.93		$   8.65		$   9.38		$   10.82								Variable Compensation		$   50,000		$   75,000		$   150,000		$   250,000		$   400,000

																								Total Salaries		$   795,500		$   1,286,725		$   3,383,373		$   8,599,720		$   15,317,223

		Bright Horizons (BFAM) an after school service program, has a $1.03B market valuation				# Private Tutor hrs		20.8		16.6		16.6		16.6		16.6								Webcast Contractors		$   312,000		$   686,400		$   2,265,120		$   7,474,896		$   18,271,968

		22% gross margin (44% is industry average)				Cost / Webcaster		$   5,200		$   5,720		$   6,292		$   6,921		$   7,613								Infrastructure		$   60,000		$   165,000		$   544,500		$   1,620,000		$   3,993,000

		13% EBITA (19% industry average)				Cost / 4 Webcasters		$   20,800		$   22,880		$   25,168		$   27,685		$   30,453								Rent + Utilities		$   40,000		$   40,000		$   180,000		$   240,000		$   400,000

		$40K revenue / employee				Revenue / 4 Webcasters		$   15,400		$   19,365		$   20,597		$   22,156		$   25,260								Travel		$   15,000		$   25,000		$   75,000		$   150,000		$   300,000

		From Fidelity (Dec 06)																						Customer Acquisition $		$   70,000		$   150,000		$   525,000		$   1,050,000		$   1,750,000

						Employees/Positions		Year 1 Mo/Load																Misc		$   18,480		$   46,475		$   148,300		$   478,575		$   1,212,500

		Microsoft (MSFT) has a $294B market valuation				Business Mgrs		$   12,000																One Time Investments		$   25,000		$   50,000		$   100,000		$   150,000		$   200,000

		84% gross margin (74% is industry average for software)				Product Mgrs		$   11,917																Accounting/Legal		$   10,000		$   10,000		$   20,000		$   40,000		$   50,000

		41% EBITA (27% is industry average)				IT		$   9,750																Total Expense		$   1,335,980		$   2,449,600		$   7,221,293		$   19,763,191		$   41,444,691

		$698K revenue / employee				Programmers		$   8,667																Earnings (EBITDA)		$   (411,980)		$   (125,850)		$   193,708		$   4,165,559		$   19,180,309

		From Fidelity (Dec 06)				Ed Specialists		$   - 0																% Earnings / Revenue		-45%		-5%		3%		17%		32%

						AVG Load Per Employee		$   8,467

		McGraw Hill Companies (MHP) has a $24B market valuation																						Profile Calculations		Yr 1		Yr 2		Yr3		Yr 4		Yr 5

		61% gross margin (31% is iindustry average for publishers)																						Online Members		6,000		15,000		45,000		135,000		300,000

		24% EBITA (12% is industry average)																						Membership Fee		$   120		$   132		$   144		$   156		$   180

		$314K revenue / employee																						Members / Webcaster Ratio		100		125		125		125		125

																								Effective Full-time Webcasters		60		120		360		1,080		2,400

		8) Cost / Hr of Instruction																						Available Webcaster hrs/yr		2,080		2,080		2,080		2,080		2,080

		BIY can deliver consistent, high-qualtiy instruction at <1/2 price of typical instruction.																						Effective Private Tutor hrs		20.8		16.6		16.6		16.6		16.6

		If member pays $10/mo and does a 1hr workshop each weekend,																						Private Tutor $/hr		$   5.77		$   7.93		$   8.65		$   9.38		$   10.82

		that member is paying $2.50/hr for live collaboration.																						Maximum Students / Group		16		16		16		16		16

		In addition the member gets access to																						Groups / Webcaster Ratio		6.25		7.8125		7.8125		7.8125		7.8125

		on demand content and web space to post projects.																						Max Effective Group Tutor hrs		332.8		266.2		266.2		266.2		266.2

		$10/hr - babysitter																						Max Group Tutor $/hr		$   0.36		$   0.50		$   0.54		$   0.59		$   0.68

		$10-$20/hr - camp or after school enrichment program																						Typical Students / Group		8		8		8		8		8

		$10/hr - cost of public school (per GLTS inner city school 2006 budget)																						Groups / Webcaster Ratio		12.5		15.625		15.625		15.625		15.625

		$50/hr - private tutor																						Typical Effective Tutor hrs		166		133		133		133		133

																								Typical Group Tutor $/hr		$   0.72		$   0.99		$   1.08		$   1.17		$   1.35



Same as yearly fee to join a multi-player game community.

Same as yearly fee to join a multi-player game community.

Key Sales Assumption - Printed pieces drive  online memberships.

College students at $10/hr * 10hrs/wk



5-yr Plan

		Year 3		Year 3		Year 3		Year 3				1



Printed Piece

Membership

Ecommerce

Advertising

Workshops

Value Add Services

Year 3 Revenue Breakdown



Cash Flow - Yr1

				Build-It-Yourself Cash Flow Analysis

				Summary Year 1

						Mo1		Mo2		Mo3		Mo4		Mo5		Mo6		Mo7		Mo8		Mo9		Mo10		Mo11		Mo12		Total

				Revenue		$   7,500		$   7,500		$   7,500		$   8,542		$   9,083		$   8,583		$   8,583		$   8,583		$   8,583		$   8,583		$   60,667		$   106,500		$   250,208		Revenue

				Variable Expense		$   1,810		$   1,560		$   1,560		$   2,450		$   2,690		$   2,040		$   2,040		$   2,040		$   2,040		$   2,040		$   46,540		$   74,560		$   141,370		Variable Expense

				Gross Profit		$   5,690		$   5,940		$   5,940		$   6,092		$   6,393		$   6,543		$   6,543		$   6,543		$   6,543		$   6,543		$   14,127		$   31,940		$   108,838		Gross Profit

				Gross Margin		76%		79%		79%		71%		70%		76%		76%		76%		76%		76%		23%		30%		43%		Gross Margin

				Fixed Expense		$   75,625		$   51,625		$   56,325		$   66,502		$   56,529		$   56,379		$   60,379		$   60,379		$   60,379		$   60,379		$   79,233		$   75,775		$   759,510		Fixed Expense

				Balance / EBITDA		$   (69,935)		$   (45,685)		$   (50,385)		$   (60,410)		$   (50,136)		$   (49,836)		$   (53,836)		$   (53,836)		$   (53,836)		$   (53,836)		$   (65,107)		$   (43,835)		$   (650,672)		Balance / EBITDA

				Cash Flow		$   (69,935)		$   (115,620)		$   (166,005)		$   (226,415)		$   (276,551)		$   (326,387)		$   (380,223)		$   (434,059)		$   (487,895)		$   (541,730)		$   (606,837)		$   (650,672)				Cash Flow

				% Earnings / Revenue		-932%		-609%		-672%		-707%		-552%		-581%		-627%		-627%		-627%		-627%		-107%		-41%				% Earnings / Revenue

				Assumptions

				Year 1

				Revenue Assumptions		Mo1		Mo2		Mo3		Mo4		Mo5		Mo6		Mo7		Mo8		Mo9		Mo10		Mo11		Mo12

				Distribution Deals						Publishing deal		Accept memberships organically										Retail outlet deal				Membership kick in from retail outlet deal

				# new members		- 0		- 0		- 0		50		50		- 0		- 0		- 0		- 0		- 0		2,500		3,400

				total # members		- 0		- 0		- 0		50		100		100		100		100		100		100		2,600		6,000

				Monthly membership fee		$   10

				Annual onsite business		$   90,000

				# printed pieces / member		50

				Retail price of printed piece		$   5.00

				% of members captured through printed pieces		50%

				Royalty / printed piece		8%

				E-commerce / member / year		$   100

				E-commerce commission		10%

				Year 1

				Variable Cost Assumptions		Mo1		Mo2		Mo3		Mo4		Mo5		Mo6		Mo7		Mo8		Mo9		Mo10		Mo11		Mo12

				# New Webcaster contractors		1		- 0		- 0		1		1		- 0		- 0		- 0		- 0		- 0		25		34

				# Webcaster contractors		1		1		1		2		2		2		2		2		2		2		27		61

				# New Workshop leader contractors		3

				# Workshop leader contractors		3		3		3		3		3		3		3		3		3		3		3		3

				# Operation managers

				Hourly rate of webcast contractors		$   12

				Hours / webcaster / week		10

				Equipment and supplies per webcaster		$   250

				# members / webcaster		100

				Customer acquisition cost		$   35.00		30%		customers acquired via non-print distribution

				Hourly rate Onsite Workshop Leader		$   30.00

				Hours / wkshp leader / week		3.0

				Equipment and supplies / onsite workshop leader		$   1,500

				Operations manager annual salary loaded		$   72,000

				Year 1

				Fixed Cost Assumptions		Mo1		Mo2		Mo3		Mo4		Mo5		Mo6		Mo7		Mo8		Mo9		Mo10		Mo11		Mo12

				Bus Dev 1		1		1		1		1		1		1		1		1		1		1		1		1

				Bus Dev 2

				Product Mgr		1		1		1		1		1		1		1		1		1		1		1		1

				IT Mgr

				Operations Mgr		1		1		1		1		1		1		1		1		1		1		1		1

				Content Dev

				Platform Dev

				Finance and Admin

				Content Dev contractor						1		1		1		1		1		1		1		1		1		1

				Platform Dev contractor

				Bus Dev contracor														1		1		1		1		1		1

				Distribution Deal								1														1

				# New Employees		3		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Compensation		Base		Base+Bonus

		1		Bus Dev 1		$   150,000		$   180,000

		2		Bus Dev 2		$   90,000		$   108,000

		3		Product Mgr		$   150,000		$   180,000

		4		IT Mgr		$   90,000		$   108,000

		5		Operations Mgr		$   60,000		$   72,000

		6		Content Dev		$   75,000		$   90,000

		7		Platform Dev		$   90,000		$   108,000

		8		Finance and Admin		$   90,000		$   108,000

				Avg hourly rate of development contractors		$   50

				Tax % per employee		12%		8%

				FICA SS Employer

				FICA Med Employer

				MA Health Insurance

				MA Unemployment

				MA Workforce Training Fund

				Ins per employee per mo, per yr and % of $90K		$   500		$   6,000		4%

				401K contribution per employee		$   - 0		$   - 0		0%

				Overhead % per employee incl tax, ins,		16%

				% bonus if meet quarterly goals		20%

				Rent + Utilities ($/ft2/yr)		$   15

				Office ft2		2000

				Monthly rent		$   2,500

				Equipment Furniture cost / new employee		$   5,000

				Avg hourly rate of development contractors		$   50

				Legal fee / distribution deal		$   10,000

				Year 1

				Revenue		Mo1		Mo2		Mo3		Mo4		Mo5		Mo6		Mo7		Mo8		Mo9		Mo10		Mo11		Mo12		Total		Revenue

				Memberships		- 0		- 0		- 0		50		100		100		100		100		100		100		2,600		6,000		6,000		Memberships

				Membership Fee per month		$   10		$   10		$   10		$   10		$   10		$   10		$   10		$   10		$   10		$   10		$   10		$   10				Membership Fee per month

				Total Membership Revenue		$   - 0		$   - 0		$   - 0		$   500		$   1,000		$   1,000		$   1,000		$   1,000		$   1,000		$   1,000		$   26,000		$   60,000		$   92,500		Total Membership Revenue

				# printed pieces		- 0		- 0		- 0		1,250		1,250		- 0		- 0		- 0		- 0		- 0		62,500		85,000		150,000		# printed pieces

				Retail sales for printed pieces		$   - 0		$   - 0		$   - 0		$   6,250		$   6,250		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   312,500		$   425,000		$   750,000		Retail sales for printed pieces

				Royalty to BIY for printed pieces		$   - 0		$   - 0		$   - 0		$   500		$   500		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   25,000		$   34,000		$   60,000		Royalty to BIY for printed pieces

				e-Commerce		$   - 0		$   - 0		$   - 0		$   42		$   83		$   83		$   83		$   83		$   83		$   83		$   2,167		$   5,000				e-Commerce

				Advertising																												Advertising

				Onsite business		$   7,500		$   7,500		$   7,500		$   7,500		$   7,500		$   7,500		$   7,500		$   7,500		$   7,500		$   7,500		$   7,500		$   7,500		$   90,000		Onsite business

				Total Other Revenue		$   7,500		$   7,500		$   7,500		$   8,042		$   8,083		$   7,583		$   7,583		$   7,583		$   7,583		$   7,583		$   34,667		$   46,500		$   157,708		Total Other Revenue

				Total Revenue		$   7,500		$   7,500		$   7,500		$   8,542		$   9,083		$   8,583		$   8,583		$   8,583		$   8,583		$   8,583		$   60,667		$   106,500		$   250,208		Total Revenue				…..

				Cum Revenue		$   7,500		$   15,000		$   22,500		$   31,042		$   40,125		$   48,708		$   57,292		$   65,875		$   74,458		$   83,042		$   143,708		$   250,208

				Variable Expense		Mo1		Mo2		Mo3		Mo4		Mo5		Mo6		Mo7		Mo8		Mo9		Mo10		Mo11		Mo12		Total		Variable Expense

				Webcaster contractor rate / hour		$   12		$   12		$   12		$   12		$   12		$   12		$   12		$   12		$   12		$   12		$   12		$   12		$   12		Webcaster contractor rate / hour

				# Webcast hours / mo / webcaster		40		40		40		40		40		40		40		40		40		40		40		40		480		# Webcast hours / week / webcaster

				# Webcasters		1		1		1		2		2		2		2		2		2		2		27		61		61		# Webcasters

				Total Webcaster compensation		$   480		$   480		$   480		$   720		$   960		$   960		$   960		$   960		$   960		$   960		$   12,960		$   29,280		$   50,160		Total Webcaster compensation

				Workshop leader contractor rate / hour		$   30		$   30		$   30		$   30		$   30		$   30		$   30		$   30		$   30		$   30		$   30		$   30		$   30		Workshop leader contractor rate / hour

				# Wkshp hours / mo / wkshp leader		12		12		12		12		12		12		12		12		12		12		12		12		144		# Wkshp hours / mo / wkshp leader

				# Workshop leaders		3		3		3		3		3		3		3		3		3		3		3		3		3		# Workshop leaders

				Total Workshop compensation		$   1,080		$   1,080		$   1,080		$   1,080		$   1,080		$   1,080		$   1,080		$   1,080		$   1,080		$   1,080		$   1,080		$   1,080		$   12,960		Total Workshop compensation

				# Operations managers		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				# Operations managers

				Operations manager salary		$   6,000		$   6,000		$   6,000		$   6,000		$   6,000		$   6,000		$   6,000		$   6,000		$   6,000		$   6,000		$   6,000		$   6,000		$   72,000		Operations manager salary

				Total operations manager salary		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		Total operations manager salary

				Customer acquisition cost		$   - 0		$   - 0		$   - 0		$   525		$   525		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   26,250		$   35,700		$   63,000		Customer acquisition cost

				Workshop Supplies		$   250		$   - 0		$   - 0		$   125		$   125		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   6,250		$   8,500		$   15,250		Supplies + equipment for new webcasters

				Total Variable Expenses		1,810		1,560		1,560		2,450		2,690		2,040		2,040		2,040		2,040		2,040		46,540		74,560		141,370		Total Variable Expenses

																														141,370

				Gross Profit		$   5,690		$   5,940		$   5,940		$   6,092		$   6,393		$   6,543		$   6,543		$   6,543		$   6,543		$   6,543		$   14,127		$   31,940		$   108,838		Gross Profit

				Gross Margin		76%		79%		79%		71%		70%		76%		76%		76%		76%		76%		23%		30%				Gross Margin

				Fixed Expense		Mo1		Mo2		Mo3		Mo4		Mo5		Mo6		Mo7		Mo8		Mo9		Mo10		Mo11		Mo12		Total		Expense

				Bus Dev 1		$   17,400		$   17,400		$   17,400		$   17,400		$   17,400		$   17,400		$   17,400		$   17,400		$   17,400		$   17,400		$   17,400		$   17,400		$   208,800		Bus Dev 1

				Bus Dev 2		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		Bus Dev 2

				Product Mgr		$   17,400		$   17,400		$   17,400		$   17,400		$   17,400		$   17,400		$   17,400		$   17,400		$   17,400		$   17,400		$   17,400		$   17,400		$   208,800		Product Mgr

				IT Mgr		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		IT Mgr

				Operations Mgr		$   6,000		$   6,000		$   6,000		$   6,000		$   6,000		$   6,000		$   6,000		$   6,000		$   6,000		$   6,000		$   6,000		$   6,000		$   72,000		Operations Mgr

				Content Dev		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		Content Dev

				Platform Dev		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		Platform Dev

				Finance and Admin		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		Finance and Admin

				Content Dev contractor		$   - 0		$   - 0		$   4,000		$   4,000		$   4,000		$   4,000		$   4,000		$   4,000		$   4,000		$   4,000		$   4,000		$   4,000		$   40,000		Content Dev contractor

				Platform Dev contractor		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		Platform Dev contractor

				Bus Dev contracor		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   4,000		$   4,000		$   4,000		$   4,000		$   4,000		$   4,000		$   24,000		Bus Dev contracor

				Customer Acquistion		$   - 0		$   - 0																						$   - 0		Customer Acquistion

				Office Rent + Utilities		$   1,500		$   3,500		$   3,500		$   3,500		$   3,500		$   3,500		$   3,500		$   3,500		$   3,500		$   3,500		$   3,500		$   3,500		$   40,000		Office Rent + Utilities

				Travel - Assumes $700 per trip		$   700		$   1,400		$   2,100		$   2,100		$   2,100		$   2,100		$   2,100		$   2,100		$   2,100		$   2,100		$   2,100		$   2,100		$   23,100		Travel - Assumes $700 per trip

				Software Hardware Infrastructure		$   5,500		$   5,500		$   5,500		$   5,500		$   5,500		$   5,500		$   5,500		$   5,500		$   5,500		$   5,500		$   5,500		$   5,500		$   66,000		Software Hardware Infrastructure

				One-Time Investments for new employees/contractors		$   19,750		$   - 0		$   - 0		$   125		$   125		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   6,250		$   8,500		$   34,750		One-Time Investments for new employees

				Legal Fees for Distribution Deals		$   - 0		$   - 0		$   - 0		$   10,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   10,000		$   - 0		$   20,000		Legal Fees for Distribution Deals

				Legal and accounting		$   7,000		$   50		$   50		$   50		$   50		$   50		$   50		$   50		$   50		$   50		$   50		$   2,050		$   9,550		Legal and accounting

				Miscellaneous + buffer (5% revenue)		$   375		$   375		$   375		$   427		$   454		$   429		$   429		$   429		$   429		$   429		$   3,033		$   5,325		$   12,510		Miscellaneous + buffer (5% revenue)

				Total Fixed Expenses		$   75,625		$   51,625		$   56,325		$   66,502		$   56,529		$   56,379		$   60,379		$   60,379		$   60,379		$   60,379		$   79,233		$   75,775		759,510		Total Fixed Expenses

																														$   759,510

				Montly Balance		$   (69,935)		$   (45,685)		$   (50,385)		$   (60,410)		$   (50,136)		$   (49,836)		$   (53,836)		$   (53,836)		$   (53,836)		$   (53,836)		$   (65,107)		$   (43,835)				Monthly Balance

				Cash Flow		$   (69,935)		$   (115,620)		$   (166,005)		$   (226,415)		$   (276,551)		$   (326,387)		$   (380,223)		$   (434,059)		$   (487,895)		$   (541,730)		$   (606,837)		$   (650,672)		$   (650,672)		Cash Flow

				NOTES:

		1		On-site business booked as of Dec 2006 for 2007 is $79,000.  There is demand to do significantly more than the $90,000 projected if we want to allocate resources to this revenue stream.

		2		BIY will deliver week long onsite workshops during the summer months - these workshops will generate $3,000/per.



Fully loaded (assume health + unemployment ins. + infrastucture add 30% to salary.)

Key assumption

Assumes the following:
1. ability to generate fast-spreading word-of-mouth within close-knit associations such as home-schoolers. 
2. printed pieces will act as own markeing material -- thius, vast majority of customer acquisition goes to attending events of targeted associations/organization and advertising in their select periodicals.
3. expansion into other English-speaking countries starting in year 3.

A Webcaster must agree to:
$10/ hour
10 hours / week

Product pricing is based on multi-player, online game community.

2% of sales - to cover postage, telephone, supplies, business insurance.

Cust Acquisition Cost

Webcast Contractors

Salaries

Infrastructure

Cost of Print Piece

Rent + Utilities

Travel

Misc.

Year 3

Year 3 Expense Breakdown

1

Some members will buy parts, tools, supplies from the online stock room.  Ecommerce revenue assumes 1/2 retail price.

After School programs are a good vehical for driving online members.  Make one sales call to get many students.  BIY is presently doing $70K/year in workshop business.

Sponsorships, banner ads, etc.

A comic-like book that that drives online membership: Assume relationship w/ major publisher that drives sales through retail: Publisher gets 42%, retailer gets 50% and BIY gets 8% -- assume retail price of $5 per book.

Earnings before interest, tax, depreciation and amortization

4 Webcast contractors = 1 employee.  (A Webcaster makes $12/hr or $24K/yr)

Microsoft is $500K/employee

Starbucks is $55K/employee

http://www.investopedia.com/articles/stocks/04/110304.asp

30% return customers

On-site business booked as of Dec 2006 for 2007 is $79,000.  There is demand to do significantly more.

Assumes a tutor works on average with 8 students simultaneously.

Assumes $10/customer for infrastructure.

# of 'full time' webcasters.  In practice, a student webcaster may work only 10 hrs/wk.  Therefore the # of contract webcasters could be x4.

Annual run-rate at month 12.

Annual rate at month 12

Annual rate at month 12

Cost for servers - take out of MIT - add webcast server, database server, redundant server, etc.

Includes computers for employees, furniture, fixtures, etc.

external legal counsel, accountants, tax preparation and costs for incorporation.

Outreach to Homeschoolers, Boy Scouts, Girl Scouts + local/national PR.

Outreach to Homeschoolers, Boy Scouts, Girl Scouts + local/national PR.

lmartin:
8% off assumed retail price of $5 per book.

John G will take $90K in compensation + $40K in deferred compensation to be paid if and only if we hit quarterly goals.

Includes employee taxes, ins, 401K

John G will take $90K in compensation + $40K in deferred compensation to be paid if and only if we hit quarterly goals.

John G will take $90K in compensation + $40K in deferred compensation to be paid if and only if we hit quarterly goals.

John G will take $90K in compensation + $40K in deferred compensation to be paid if and only if we hit quarterly goals.

John G will take $90K in compensation + $40K in deferred compensation to be paid if and only if we hit quarterly goals.

John G will take $90K in compensation + $40K in deferred compensation to be paid if and only if we hit quarterly goals.

$2,100 / mo Webcast Lease, $2,000 /mo ISP

We will need roughly $5K in legal fees up front to incorporate.

We can do an online payroll service for roughly $50/mo for 7 employees.  

Tax prep is roughly $2K.

$600/yr corp filing fees

Includes supplies webcasters will need to do show and tell's.  Supplies needed by kids will be purchased by kids.

Includes $2K for  computer, software + furniture per person

Employee  ss + medicare tax pd in 2001

Includes head phones and webcam at $150 + supplies at $200

$2,100 / mo Webcast Lease, $2,000 /mo ISP

Includes $2K for  computer, software + furniture per person

We will need roughly $5K in legal fees up front to incorporate.

We can do an online payroll service for roughly $50/mo for 7 employees.  

Tax prep is roughly $2K.

$600/yr corp filing fees



Cash Flow - Yr2

				Build-It-Yourself Cash Flow Analysis

				Year 2

						Mo1		Mo2		Mo3		Mo4		Mo5		Mo6		Mo7		Mo8		Mo9		Mo10		Mo11		Mo12		Total

				Revenue		$   89,500		$   95,917		$   102,333		$   108,750		$   115,167		$   121,583		$   139,417		$   152,250		$   165,083		$   177,917		$   190,750		$   226,417		$   1,685,083		Revenue

				Variable Expense		$   39,260		$   41,660		$   44,060		$   46,460		$   48,860		$   51,260		$   62,560		$   67,360		$   72,160		$   76,960		$   81,760		$   104,360		$   736,720		Variable Expense

				Gross Profit		$   50,240		$   54,257		$   58,273		$   62,290		$   66,307		$   70,323		$   76,857		$   84,890		$   92,923		$   100,957		$   108,990		$   122,057		$   948,363		Gross Profit

				Gross Margin		56%		57%		57%		57%		58%		58%		55%		56%		56%		57%		57%		54%		56%		Gross Margin

				Fixed Expense		$   89,785		$   75,856		$   80,877		$   91,198		$   81,518		$   81,839		$   103,421		$   99,063		$   99,704		$   100,346		$   100,988		$   107,271		$   1,111,864		Fixed Expense

				Balance / EBITDA		$   (39,545)		$   (21,599)		$   (22,603)		$   (28,908)		$   (15,212)		$   (11,516)		$   (26,564)		$   (14,173)		$   (6,781)		$   611		$   8,003		$   14,786		$   (163,501)		Balance / EBITDA

				Cash Flow		$   (690,217)		$   (711,816)		$   (734,420)		$   (763,327)		$   (778,539)		$   (790,055)		$   (816,619)		$   (830,791)		$   (837,572)		$   (836,961)		$   (828,959)		$   (814,173)				Cash Flow

				% Earnings / Revenue		-44%		-23%		-22%		-27%		-13%		-9%		-19%		-9%		-4%		0%		4%		7%				% Earnings / Revenue

				Assumptions

				Year 2

				Revenue Assumptions		Mo1		Mo2		Mo3		Mo4		Mo5		Mo6		Mo7		Mo8		Mo9		Mo10		Mo11		Mo12

				Distribution Deals								New distribution deal

				# new members		500		500		500		500		500		500		1,000		1,000		1,000		1,000		1,000		2,000

				total # members		6,000		6,500		7,000		7,500		8,000		8,500		9,500		10,500		11,500		12,500		13,500		15,500

				Monthly membership fee		$   12

				Annual onsite business		$   90,000

				# printed pieces / member		50

				Retail price of printed piece		$   5.00

				% of members captured through printed pieces		50%

				Royalty / printed piece		8%

				E-commerce / member / year		$   100

				E-commerce commission		10%

				Year 2

				Variable Cost Assumptions		Mo1		Mo2		Mo3		Mo4		Mo5		Mo6		Mo7		Mo8		Mo9		Mo10		Mo11		Mo12

				# New Webcaster contractors		5		5		5		5		5		5		10		10		10		10		10		20

				# Webcaster contractors		66		71		76		81		86		91		101		111		121		131		141		161

				# New Workshop leader contractors

				# Workshop leader contractors		3		3		3		3		3		3		3		3		3		3		3		3

				# Operation managers

				Hourly rate of webcast contractors		$   12

				Hours / webcaster / week		10

				Equipment and supplies per webcaster		$   250

				# members / webcaster		100

				Customer acquisition cost		$   35.00		30%		customers acquired via non-print distribution

				Hourly rate Onsite Workshop Leader		$   30.00

				Hours / wkshp leader / week		3.0

				Equipment and supplies / onsite workshop leader		$   1,500

				Operations manager annual salary loaded		$   72,000

				Year 2

				Fixed Cost Assumptions		Mo1		Mo2		Mo3		Mo4		Mo5		Mo6		Mo7		Mo8		Mo9		Mo10		Mo11		Mo12

				Bus Dev 1		1		1		1		1		1		1		1		1		1		1		1		1

				Bus Dev 2

				Product Mgr		1		1		1		1		1		1		1		1		1		1		1		1

				IT Mgr		1		1		1		1		1		1		1		1		1		1		1		1

				Operations Mgr		1		1		1		1		1		1		1		1		1		1		1		1

				Content Dev		1		1		1		1		1		1		1		1		1		1		1		1

				Platform Dev														1		1		1		1		1		1

				Finance and Admin

				Content Dev contractor						1		1		1		1		1		1		1		1		1		1

				Platform Dev contractor

				Bus Dev contracor														1		1		1		1		1		1

				Distribution Deal								1														1

				# New Employees		2		- 0		- 0		- 0		- 0		- 0		1		- 0		- 0		- 0		- 0		- 0

				Compensation		Base		Base+Bonus

		1		Bus Dev 1		$   150,000		$   180,000

		2		Bus Dev 2		$   90,000		$   108,000

		3		Product Mgr		$   150,000		$   180,000

		4		IT Mgr		$   90,000		$   108,000

		5		Operations Mgr		$   60,000		$   72,000

		6		Content Dev		$   70,000		$   84,000

		7		Platform Dev		$   90,000		$   108,000

		8		Finance and Admin		$   90,000		$   108,000

				Avg hourly rate of development contractors		$   50

				Tax % per employee		12%		8%

				FICA SS Employer

				FICA Med Employer

				MA Health Insurance

				MA Unemployment

				MA Workforce Training Fund

				Ins per employee per mo, per yr and % of $90K		$   500		$   6,000		4%

				401K contribution per employee		$   - 0		$   - 0		0%

				Overhead % per employee incl tax, ins,		16%

				% bonus if meet quarterly goals		20%

				Rent + Utilities ($/ft2/yr)		$   15

				Office ft2		2000

				Monthly rent		$   2,500

				Equipment Furniture cost / new employee		$   5,000

				Avg hourly rate of development contractors		$   50

				Legal fee / distribution deal		$   10,000

				Year 2

				Revenue		Mo1		Mo2		Mo3		Mo4		Mo5		Mo6		Mo7		Mo8		Mo9		Mo10		Mo11		Mo12		Total		Revenue

				Memberships		6,000		6,500		7,000		7,500		8,000		8,500		9,500		10,500		11,500		12,500		13,500		15,500		15,500		Memberships

				Membership Fee per month		$   12		$   12		$   12		$   12		$   12		$   12		$   12		$   12		$   12		$   12		$   12		$   12				Membership Fee per month

				Total Membership Revenue		$   72,000		$   78,000		$   84,000		$   90,000		$   96,000		$   102,000		$   114,000		$   126,000		$   138,000		$   150,000		$   162,000		$   186,000		$   1,398,000		Total Membership Revenue

				# printed pieces		12,500		12,500		12,500		12,500		12,500		12,500		25,000		25,000		25,000		25,000		25,000		50,000		250,000		# printed pieces

				Retail sales for printed pieces		$   62,500		$   62,500		$   62,500		$   62,500		$   62,500		$   62,500		$   125,000		$   125,000		$   125,000		$   125,000		$   125,000		$   250,000		$   1,250,000		Retail sales for printed pieces

				Royalty to BIY for printed pieces		$   5,000		$   5,000		$   5,000		$   5,000		$   5,000		$   5,000		$   10,000		$   10,000		$   10,000		$   10,000		$   10,000		$   20,000		$   100,000		Royalty to BIY for printed pieces

				e-Commerce		$   5,000		$   5,417		$   5,833		$   6,250		$   6,667		$   7,083		$   7,917		$   8,750		$   9,583		$   10,417		$   11,250		$   12,917				e-Commerce

				Advertising																												Advertising

				Onsite business		$   7,500		$   7,500		$   7,500		$   7,500		$   7,500		$   7,500		$   7,500		$   7,500		$   7,500		$   7,500		$   7,500		$   7,500		$   90,000		Onsite business

				Total Other Revenue		$   17,500		$   17,917		$   18,333		$   18,750		$   19,167		$   19,583		$   25,417		$   26,250		$   27,083		$   27,917		$   28,750		$   40,417		$   287,083		Total Other Revenue

				Total Revenue		$   89,500		$   95,917		$   102,333		$   108,750		$   115,167		$   121,583		$   139,417		$   152,250		$   165,083		$   177,917		$   190,750		$   226,417		$   1,685,083		Total Revenue				…..

				Cum Revenue		$   89,500		$   185,417		$   287,750		$   396,500		$   511,667		$   633,250		$   772,667		$   924,917		$   1,090,000		$   1,267,917		$   1,458,667		$   1,685,083

				Variable Expense		Mo1		Mo2		Mo3		Mo4		Mo5		Mo6		Mo7		Mo8		Mo9		Mo10		Mo11		Mo12		Total		Variable Expense

				Webcaster contractor rate / hour		$   12		$   12		$   12		$   12		$   12		$   12		$   12		$   12		$   12		$   12		$   12		$   12		$   12		Webcaster contractor rate / hour

				# Webcast hours / mo / webcaster		40		40		40		40		40		40		40		40		40		40		40		40		480		# Webcast hours / week / webcaster

				# Webcasters		66		71		76		81		86		91		101		111		121		131		141		161		161		# Webcasters

				Total Webcaster compensation		$   31,680		$   34,080		$   36,480		$   38,880		$   41,280		$   43,680		$   48,480		$   53,280		$   58,080		$   62,880		$   67,680		$   77,280		$   593,760		Total Webcaster compensation

				Workshop leader contractor rate / hour		$   30		$   30		$   30		$   30		$   30		$   30		$   30		$   30		$   30		$   30		$   30		$   30		$   30		Workshop leader contractor rate / hour

				# Wkshp hours / mo / wkshp leader		12		12		12		12		12		12		12		12		12		12		12		12		144		# Wkshp hours / mo / wkshp leader

				# Workshop leaders		3		3		3		3		3		3		3		3		3		3		3		3		3		# Workshop leaders

				Total Workshop compensation		$   1,080		$   1,080		$   1,080		$   1,080		$   1,080		$   1,080		$   1,080		$   1,080		$   1,080		$   1,080		$   1,080		$   1,080		$   12,960		Total Workshop compensation

				# Operations managers		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				# Operations managers

				Operations manager salary		$   6,000		$   6,000		$   6,000		$   6,000		$   6,000		$   6,000		$   6,000		$   6,000		$   6,000		$   6,000		$   6,000		$   6,000		$   72,000		Operations manager salary

				Total operations manager salary		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		Total operations manager salary

				Customer acquisition cost		$   5,250		$   5,250		$   5,250		$   5,250		$   5,250		$   5,250		$   10,500		$   10,500		$   10,500		$   10,500		$   10,500		$   21,000		$   105,000		Customer acquisition cost

				Workshop Supplies		$   1,250		$   1,250		$   1,250		$   1,250		$   1,250		$   1,250		$   2,500		$   2,500		$   2,500		$   2,500		$   2,500		$   5,000		$   25,000		Supplies + equipment for new webcasters

				Total Variable Expenses		39,260		41,660		44,060		46,460		48,860		51,260		62,560		67,360		72,160		76,960		81,760		104,360		736,720		Total Variable Expenses

																														736,720

				Gross Profit		$   50,240		$   54,257		$   58,273		$   62,290		$   66,307		$   70,323		$   76,857		$   84,890		$   92,923		$   100,957		$   108,990		$   122,057		$   948,363		Gross Profit

				Gross Margin		56%		57%		57%		57%		58%		58%		55%		56%		56%		57%		57%		54%				Gross Margin

				Fixed Expense		Mo1		Mo2		Mo3		Mo4		Mo5		Mo6		Mo7		Mo8		Mo9		Mo10		Mo11		Mo12		Total		Expense

				Bus Dev 1		$   17,400		$   17,400		$   17,400		$   17,400		$   17,400		$   17,400		$   17,400		$   17,400		$   17,400		$   17,400		$   17,400		$   17,400		$   208,800		Bus Dev 1

				Bus Dev 2		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		Bus Dev 2

				Product Mgr		$   17,400		$   17,400		$   17,400		$   17,400		$   17,400		$   17,400		$   17,400		$   17,400		$   17,400		$   17,400		$   17,400		$   17,400		$   208,800		Product Mgr

				IT Mgr		$   10,440		$   10,440		$   10,440		$   10,440		$   10,440		$   10,440		$   10,440		$   10,440		$   10,440		$   10,440		$   10,440		$   10,440		$   125,280		IT Mgr

				Operations Mgr		$   6,000		$   6,000		$   6,000		$   6,000		$   6,000		$   6,000		$   6,000		$   6,000		$   6,000		$   6,000		$   6,000		$   6,000		$   72,000		Operations Mgr

				Content Dev		$   8,120		$   8,120		$   8,120		$   8,120		$   8,120		$   8,120		$   8,120		$   8,120		$   8,120		$   8,120		$   8,120		$   8,120		$   97,440		Content Dev

				Platform Dev		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   10,440		$   10,440		$   10,440		$   10,440		$   10,440		$   10,440		$   62,640		Platform Dev

				Finance and Admin		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		Finance and Admin

				Content Dev contractor		$   - 0		$   - 0		$   4,000		$   4,000		$   4,000		$   4,000		$   4,000		$   4,000		$   4,000		$   4,000		$   4,000		$   4,000		$   40,000		Content Dev contractor

				Platform Dev contractor		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		Platform Dev contractor

				Bus Dev contracor		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   4,000		$   4,000		$   4,000		$   4,000		$   4,000		$   4,000		$   24,000		Bus Dev contracor

				Customer Acquistion		$   - 0		$   - 0																						$   - 0		Customer Acquistion

				Office Rent + Utilities		$   1,500		$   3,500		$   3,500		$   3,500		$   3,500		$   3,500		$   3,500		$   3,500		$   3,500		$   3,500		$   3,500		$   3,500		$   40,000		Office Rent + Utilities

				Travel - Assumes $700 per trip		$   700		$   1,400		$   2,100		$   2,100		$   2,100		$   2,100		$   2,100		$   2,100		$   2,100		$   2,100		$   2,100		$   2,100		$   23,100		Travel - Assumes $700 per trip

				Software Hardware Infrastructure		$   5,500		$   5,500		$   5,500		$   5,500		$   5,500		$   5,500		$   5,500		$   5,500		$   5,500		$   5,500		$   5,500		$   5,500		$   66,000		Software Hardware Infrastructure

				One-Time Investments for new employees/contractors		$   11,250		$   1,250		$   1,250		$   1,250		$   1,250		$   1,250		$   7,500		$   2,500		$   2,500		$   2,500		$   2,500		$   5,000		$   40,000		One-Time Investments for new employees

				Legal Fees for Distribution Deals		$   - 0		$   - 0		$   - 0		$   10,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   10,000		Legal Fees for Distribution Deals

				Legal and accounting		$   7,000		$   50		$   50		$   50		$   50		$   50		$   50		$   50		$   50		$   50		$   50		$   2,050		$   9,550		Legal and accounting

				Miscellaneous + buffer (5% revenue)		$   4,475		$   4,796		$   5,117		$   5,438		$   5,758		$   6,079		$   6,971		$   7,613		$   8,254		$   8,896		$   9,538		$   11,321		$   84,254		Miscellaneous + buffer (5% revenue)

				Total Fixed Expenses		$   89,785		$   75,856		$   80,877		$   91,198		$   81,518		$   81,839		$   103,421		$   99,063		$   99,704		$   100,346		$   100,988		$   107,271		1,111,864		Total Fixed Expenses

																														$   1,111,864

				Montly Balance		$   (39,545)		$   (21,599)		$   (22,603)		$   (28,908)		$   (15,212)		$   (11,516)		$   (26,564)		$   (14,173)		$   (6,781)		$   611		$   8,003		$   14,786				Monthly Balance

				Cash Flow		$   (690,217)		$   (711,816)		$   (734,420)		$   (763,327)		$   (778,539)		$   (790,055)		$   (816,619)		$   (830,791)		$   (837,572)		$   (836,961)		$   (828,959)		$   (814,173)		$   (814,173)		Cash Flow

				NOTES:

		1		On-site business booked as of Dec 2006 for 2007 is $79,000.  There is demand to do significantly more than the $90,000 projected if we want to allocate resources to this revenue stream.

		2		BIY will deliver week long onsite workshops during the summer months - these workshops will generate $3,000/per.



$2,100 / mo Webcast Lease, $2,000 /mo ISP

We will need roughly $5K in legal fees up front to incorporate.

We can do an online payroll service for roughly $50/mo for 7 employees.  

Tax prep is roughly $2K.

$600/yr corp filing fees

Includes supplies webcasters will need to do show and tell's.  Supplies needed by kids will be purchased by kids.

Includes $2K for  computer, software + furniture per person

Employee  ss + medicare tax pd in 2001

Includes head phones and webcam at $150 + supplies at $200

$2,100 / mo Webcast Lease, $2,000 /mo ISP

Includes $2K for  computer, software + furniture per person

We will need roughly $5K in legal fees up front to incorporate.

We can do an online payroll service for roughly $50/mo for 7 employees.  

Tax prep is roughly $2K.

$600/yr corp filing fees



Balance Sheet

		Kevin … Why do we need a balance sheet beyond the point at which we raise money?  It seems to me we are concerned with cash flow and valuation based on sales.

				As of		Year 1 Ramp up (from Cash Flow tab details)								Year 1								Year 2								Year 3

				1/1/07		Q1		Q2		Q3		Q4		Q1		Q2		Q3		Q4		Q1		Q2		Q3		Q4		Q1		Q2		Q3		Q4

		Balance Sheet

		Assets

		Cash		4,600		4,600

		A/R		23,000		23,000

		Total Assets		27,600		27,600

		Liabilities

		A/P/Accruals		- 0		- 0

		Debt		83,000		83,000

		Total Liabilities		83,000		83,000

		Stockholder's Equity

		Stock/paid in capital		331,000		331,000

		Retained Earnings		(386,400)		(386,400)

		Total SHE		(55,400)		(55,400)

		Total Liabilities & SHE		27,600		27,600

		Cross check				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Cash Flow:

		Net Income(Loss)

		Operating Activities:

		A/R

		A/P

		Investing Activities:				For ease of presentation, no investing activiities noted as infrastructure cost assumes all purchases will be operating leases with no items to capitalize

		Financing Activities

		Cash inflow - new investors

		Debt pay off

		Change in cash				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		NOTES:

		1) The only cell in which you should make changes on this tab is cell C34.  All other cells are linked to the 5-yr Plan tab and/or other tabs.

		2) Year 1 and out we've used a straight-line method w/ equal amounts per quarter for net income (loss)

		3) Infrastructure purchases are reflected in the p/l as an expense (row 24) - therefore, we have not included any additional capital outlays in the investing activities section to reflect purchases of computers, software, furniture, etc.

		4) Debt, A/R and Cash on hand can vary by +/- 5K per month depending on cash flow.  Starting Balance Sheet #'s reflect state as of Nov 30, 2006

		b





AR & AP Cash flow

						Year 1 Ramp Up (from Cash Flow tab)										Year 1										Year 2										Year 3

						Q1		Q2		Q3		Q4		Total		Q1		Q2		Q3		Q4		Total		Q1		Q2		Q3		Q4		Total		Q1		Q2		Q3		Q4		Total

		A/R

		Revenue - Online

		Revenue - Workshops/Other

		Collection Assumptions

		Online - immediate

		Workshops - 60 day

		Net change in A/R				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Cross check						- 0										- 0										- 0										- 0

				Difference																										- 0										- 0

		A/P & Accruals

		Expenses

		Payment Assumptions:

		15 day payment terms				- 0		- 0						- 0										- 0										- 0										- 0

								- 0		- 0				- 0										- 0										- 0										- 0

										- 0		- 0		- 0										- 0										- 0										- 0

												- 0		- 0		- 0								- 0										- 0										- 0

																- 0		- 0						- 0										- 0										- 0

																		- 0		- 0				- 0										- 0										- 0

																				- 0		- 0		- 0										- 0										- 0

																						- 0		- 0		- 0								- 0										- 0

																								- 0		- 0		- 0						- 0										- 0

																								- 0				- 0		- 0				- 0										- 0

																								- 0						- 0		- 0		- 0										- 0

																								- 0								- 0		- 0		- 0								- 0

																								- 0										- 0		- 0		- 0						- 0

																																						- 0		- 0				- 0

																																								- 0		- 0		- 0

																																										- 0		- 0

																								- 0										- 0

		Net change in A/P				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Cross check																										- 0										- 0

				Difference																										- 0										- 0

		NOTE:

		Year 1 and out we've used a straight-line method w/ equal amounts per quarter for net income (loss)

		Using 15 day payment assumption for expenses as the majority of expenses are payroll an student/webcast contractor expenses






_1335949021.xls
5-yr Plan

		Build-It-Yourself 5-Year Plan				Build-It-Yourself 5-Year Plan																		Build-It-Yourself 5-Year Plan

		Build-It-Yourself develops software that inspires and guides kids to build.						Annualized #'s based on month 12 of each year.																		Mo12 anualized run rate

		http://www.build-it-yourself.com/biy-biy/index-biy.html				Conclusions		Yr 1		Yr 2		Yr3		Yr4		Yr5								Revenue Assumptions		Yr 1		Yr 2		Yr 3		Yr 4		Yr 5

						Revenue		$   924,000		$   2,323,750		$   7,415,000		$   23,928,750		$   60,625,000								Products (ASP)

		5-Year Plan Assumptions				Expense		$   1,335,980		$   2,449,600		$   7,221,293		$   19,763,191		$   41,444,691								- Per Printed piece		$   0.40		$   0.40		$   0.40		$   0.40		$   0.40

		1) Sales:				EBITDA		$   (411,980)		$   (125,850)		$   193,708		$   4,165,559		$   19,180,309								- Per Online membership		$   120		$   132		$   144		$   156		$   180

		There are 6 revenue streams:				% Earnings / Revenue		-45%		-5%		3%		17%		32%								- Ecommerce per member		$   15		$   35		$   60		$   75		$   85

		1. Online memberships are the largest revenue stream.																						- Revenue from Workshops		$   150,000		$   150,000		$   150,000		$   150,000		$   150,000

		2. Printed pieces in POS displays drive online memberships.																						- Advertising/Sponsorships		$   25,000		$   75,000		$   300,000		$   1,000,000		$   2,250,000

		3. Workshops in after school programs drive online memberships.																						- Consumer-Direct

		4. Ecommerce results from projects that require parts, tools and supplies.																						- Online memberships		2,000		5,000		15,000		35,000		70,000

		5. Advertising revenue results from website traffic.																						- Printed piece		50,000		100,000		200,000		500,000		1,000,000

																								% conversion to members		8%		10%		15%		20%		23%

		2/3 of members are determined by % conversion from printed pieces																						- Online memberships		4,000		10,000		30,000		100,000		230,000

		that are placed in schools, store counters and book stores.																						- Ecommerce

		1/3 of members will come from effective, leveraged, distribution strategies.																						% buyers to members		10%		15%		15%		15%		15%

																								- Ecommerce buyers		600		2,250		6,750		20,250		45,000

		2) Membership fee:

		The membership fee is equivalent to popular multiplayer game subscriptions.																Comp+bonus		Overhead		Inflation		Expense Assumptions		Yr 1		Yr 2		Yr 3		Yr 4		Yr 5

		500,000 Everquest gamers pay $9.89/mo																						Employee count		1		1		2		7		10

		http://www.icelan.com/everquest/part3/everquest_review_p3.htm																$   120,000		20%		5%		Business Mgr		$   144,000		$   151,200		$   158,760		$   166,698		$   175,033

		Members get access to project plans, Webcast lessons and feedback, online exhibits																						Employee count		1		1		2		7		10

		and project portfolios, Ecommerce discounts, and master builder certifications.																$   108,000		20%		5%		Product Mgr		$   143,000		$   150,150		$   157,658		$   165,540		$   173,817

		In year 3, for a membership fee of $144/yr, typically a member would spend 133 hours																						Employee count		- 0		1		2		5		10

		in groups of 8 members at a cost of $1.08/hr																$   108,000		20%		5%		Finance & Admin				$   129,600		$   136,080		$   142,884		$   150,028

																								Employee count		1		1		2		5		10

		3) Customer acquisition cost is a key assumption:																$   108,000		20%		5%		IT		$   117,000		$   122,850		$   128,993		$   135,442		$   142,214

		Customer acquisition cost is zero for printed pieces for 2/3 of customer base.																						Employee count		1		1		4		10		16

		The customer acquisition cost for 1/3 of customer base is $35/member																$   108,000		20%		5%		Workshop Manager		$   104,000		$   109,200		$   114,660		$   120,393		$   126,413

		$29 - Amazon.com																						Employee count		1		1		2		4		7

		$60 - Credit Cards																$   108,000		20%		5%		Platform Developer		$   110,500		$   116,025		$   121,826		$   127,918		$   134,313

		$34 - Various E-Commerce Sites																						Employee count		- 0		- 0		1		3		5

		http://retailindustry.about.com/library/weekly/aa122599a.htm																$   108,000		20%		5%		Content Developer		$   104,000		$   109,200		$   114,660		$   120,393		$   126,413

		$31 - Typical Retail Customer																						# Members/Webcaster		100		125		125		125		125

		http://www.acroterion.ca/Knowledge_Base_Customer_Acquisition_Costs.html																						Webcasters		$   5,200		$   5,720		$   6,292		$   6,921		$   7,613

																								Employee count		1		1		2		3		4

		4) Member / Webcaster ratio is a key assumption:																						Business Development		$   127,000		$   139,700		$   153,670		$   169,037		$   185,941

		Live Webcasting is a differentiator.  It's fundamental to success.																						Employee count		- 0		1		1		2		2

		BIY is selling an opportunity for kids to build relationships with																						Marketing Dir				$   104,000		$   114,400		$   125,840		$   138,424

		Webcast 'tutors' from university communities such as MIT and Harvard.																						Employee count		- 0		- 0		1		3		5

		This plan assumes 100 members/tutor in Yr1 to 125 members/tutor in Yr 3.																						Marketing (Jr. level)						$   84,500		$   92,950		$   102,245

		In practice, members will be online simultaneously with a																						Employee count						1		2		4

		Webcast 'tutor' and other members in groups of 1 - 16.																						Sales Dir						$   137,000		$   150,700		$   175,770

		Assume each member is online an average of 4 hours per month or one 1-hr workshop/wk.																						Employee count		- 0		2		4		8		$   16

		Then a webcaster would have to serve 400 member-webcast hours per month.																						Sales Rep/Account Mgr				$   94,500		$   123,950		$   136,345		$   149,980

		(100 members x 4 hours / month).																						Infrastructure/customer		$   10		$   11		$   12		$   12		$   13

		If we assume the average webcast room size will be 10 members,																						Rent		$   40,000		$   40,000		$   180,000		$   240,000		$   400,000

		then the webcaster would have to serve 40 hours per month or 10 hours per week.																						Travel		$   15,000		$   25,000		$   75,000		$   150,000		$   300,000

		Students at MIT are not allowed to work more than 20 hours per week in a UROP program.																						Customer Acquisition $/member		$   35		$   30		$   35		$   30		$   25

		We are proposing a firm commitment for 10 hours per week.																						Total Employees		6		9		23		57		97

		This is less than it would take to participate on an athletic team.

																								Revenue		Yr 1		Yr 2		Yr 3		Yr 4		Yr 5

		5) Potential: (Can this be a $50M business?)																						- Online membership		$   720,000		$   1,980,000		$   6,480,000		$   21,060,000		$   54,000,000

		There are 20+ million kids between the ages of 8 - 12 in the US.																						- Ecommerce		$   9,000		$   78,750		$   405,000		$   1,518,750		$   3,825,000

		1.5% market penetration would yield the following results:																						- Workshop series		$   150,000		$   150,000		$   150,000		$   150,000		$   150,000

		$60,625,000 Revenue																						- Printed piece		$   20,000		$   40,000		$   80,000		$   200,000		$   400,000

		$41,444,691 Expense																						- Advertising/Sponsorships		$   25,000		$   75,000		$   300,000		$   1,000,000		$   2,250,000

		$19,180,309 Earnings (before tax)																						Tot Revenue		$   924,000		$   2,323,750		$   7,415,000		$   23,928,750		$   60,625,000

		32% Earnings / Revenue Ratio (before tax)

		Bright Horizons has a 5.4% Earnings / Revenue ration (after tax)																						Expense		Yr 1		Yr 2		Yr3		Yr 4		Yr 5

		McGraw Hill Publishing has a 14.4% Earnings / Revenue ration (after tax)																						Business Mgrs		$   144,000		$   151,200		$   317,520		$   1,166,886		$   1,750,329

						Profile		Yr 1		Yr 2		Yr3		Yr 4		Yr 5								Product Mgrs		$   143,000		$   150,150		$   315,315		$   1,158,783		$   1,738,174

		6) Productivity:				# Online Members		6,000		15,000		45,000		135,000		300,000								Finance and Admin		$   - 0		$   129,600		$   272,160		$   714,420		$   1,500,282

		4 college student Webcast contractors @ 10hrs/wk = 1 employee				Revenue / Member		$   154		$   155		$   165		$   177		$   202								IT		$   117,000		$   122,850		$   257,985		$   677,211		$   1,422,142

		4 college student Webcast contractors @ $10/hr - $12/hr are paid $20K/yr - $24K/yr				# Employees		6		9		23		57		97								Programmers		$   104,000		$   109,200		$   458,640		$   1,203,930		$   2,022,602

		Full time base salaries are $60K - $110K/yr				# Webcasters (tutors)		40		80		240		800		1,840								Graphic Designers		$   110,500		$   116,025		$   243,653		$   511,670		$   940,194

		In Year 3, this plan generates revenue of $89,337 per employee				Revenue/Employee		$   57,750		$   80,129		$   89,337		$   93,108		$   108,842								Ed Specialists		$   - 0		$   - 0		$   114,660		$   361,179		$   632,063

		Starbucks productivity is $55K/employee																						Business Development		$   127,000		$   139,700		$   307,340		$   507,111		$   743,763

		Microsoft productivity is $500K/employee																						Marketing Director		$   - 0		$   104,000		$   228,800		$   377,520		$   553,696

						$/hr Typical Group Tutor		$   0.72		$   0.99		$   1.08		$   1.17		$   1.35								Marketing manager		$   - 0		$   - 0		$   84,500		$   278,850		$   511,225

		7) Gross Profit Margins				# Group Tutor hrs		166		133		133		133		133								Sales Directors		$   - 0		$   - 0		$   137,000		$   301,400		$   703,080

		Gross Margin = Gross Profit/Sales																						Sales Reps/Acct Mgrs		$   - 0		$   189,000		$   495,800		$   1,090,760		$   2,399,672

		52% Build-It-Yourself ($25/hr rev - $12/hr webcast fee)/$25/hr				$/hr Effective Private Tutor		$   5.77		$   7.93		$   8.65		$   9.38		$   10.82								Variable Compensation		$   50,000		$   75,000		$   150,000		$   250,000		$   400,000

																								Total Salaries		$   795,500		$   1,286,725		$   3,383,373		$   8,599,720		$   15,317,223

		Bright Horizons (BFAM) an after school service program, has a $1.03B market valuation				# Private Tutor hrs		20.8		16.6		16.6		16.6		16.6								Webcast Contractors		$   312,000		$   686,400		$   2,265,120		$   7,474,896		$   18,271,968

		22% gross margin (44% is industry average)				Cost / Webcaster		$   5,200		$   5,720		$   6,292		$   6,921		$   7,613								Infrastructure		$   60,000		$   165,000		$   544,500		$   1,620,000		$   3,993,000

		13% EBITA (19% industry average)				Cost / 4 Webcasters		$   20,800		$   22,880		$   25,168		$   27,685		$   30,453								Rent + Utilities		$   40,000		$   40,000		$   180,000		$   240,000		$   400,000

		$40K revenue / employee				Revenue / 4 Webcasters		$   15,400		$   19,365		$   20,597		$   22,156		$   25,260								Travel		$   15,000		$   25,000		$   75,000		$   150,000		$   300,000

		From Fidelity (Dec 06)																						Customer Acquisition $		$   70,000		$   150,000		$   525,000		$   1,050,000		$   1,750,000

						Employees/Positions		Year 1 Mo/Load																Misc		$   18,480		$   46,475		$   148,300		$   478,575		$   1,212,500

		Microsoft (MSFT) has a $294B market valuation				Business Mgrs		$   12,000																One Time Investments		$   25,000		$   50,000		$   100,000		$   150,000		$   200,000

		84% gross margin (74% is industry average for software)				Product Mgrs		$   11,917																Accounting/Legal		$   10,000		$   10,000		$   20,000		$   40,000		$   50,000

		41% EBITA (27% is industry average)				IT		$   9,750																Total Expense		$   1,335,980		$   2,449,600		$   7,221,293		$   19,763,191		$   41,444,691

		$698K revenue / employee				Programmers		$   8,667																Earnings (EBITDA)		$   (411,980)		$   (125,850)		$   193,708		$   4,165,559		$   19,180,309

		From Fidelity (Dec 06)				Ed Specialists		$   - 0																% Earnings / Revenue		-45%		-5%		3%		17%		32%

						AVG Load Per Employee		$   8,467

		McGraw Hill Companies (MHP) has a $24B market valuation																						Profile Calculations		Yr 1		Yr 2		Yr3		Yr 4		Yr 5

		61% gross margin (31% is iindustry average for publishers)																						Online Members		6,000		15,000		45,000		135,000		300,000

		24% EBITA (12% is industry average)																						Membership Fee		$   120		$   132		$   144		$   156		$   180

		$314K revenue / employee																						Members / Webcaster Ratio		100		125		125		125		125

																								Effective Full-time Webcasters		60		120		360		1,080		2,400

		8) Cost / Hr of Instruction																						Available Webcaster hrs/yr		2,080		2,080		2,080		2,080		2,080

		BIY can deliver consistent, high-qualtiy instruction at <1/2 price of typical instruction.																						Effective Private Tutor hrs		20.8		16.6		16.6		16.6		16.6

		If member pays $10/mo and does a 1hr workshop each weekend,																						Private Tutor $/hr		$   5.77		$   7.93		$   8.65		$   9.38		$   10.82

		that member is paying $2.50/hr for live collaboration.																						Maximum Students / Group		16		16		16		16		16

		In addition the member gets access to																						Groups / Webcaster Ratio		6.25		7.8125		7.8125		7.8125		7.8125

		on demand content and web space to post projects.																						Max Effective Group Tutor hrs		332.8		266.2		266.2		266.2		266.2

		$10/hr - babysitter																						Max Group Tutor $/hr		$   0.36		$   0.50		$   0.54		$   0.59		$   0.68

		$10-$20/hr - camp or after school enrichment program																						Typical Students / Group		8		8		8		8		8

		$10/hr - cost of public school (per GLTS inner city school 2006 budget)																						Groups / Webcaster Ratio		12.5		15.625		15.625		15.625		15.625

		$50/hr - private tutor																						Typical Effective Tutor hrs		166		133		133		133		133

																								Typical Group Tutor $/hr		$   0.72		$   0.99		$   1.08		$   1.17		$   1.35



Same as yearly fee to join a multi-player game community.

Same as yearly fee to join a multi-player game community.

Key Sales Assumption - Printed pieces drive  online memberships.

College students at $10/hr * 10hrs/wk



5-yr Plan

		Year 3		Year 3		Year 3		Year 3				1



Printed Piece

Membership

Ecommerce

Advertising

Workshops

Value Add Services

Year 3 Revenue Breakdown



Cash Flow - Yr1

				Build-It-Yourself Cash Flow Analysis

				Summary Year 1

						Mo1		Mo2		Mo3		Mo4		Mo5		Mo6		Mo7		Mo8		Mo9		Mo10		Mo11		Mo12		Total

				Revenue		$   7,500		$   7,500		$   7,500		$   8,542		$   9,083		$   8,583		$   8,583		$   8,583		$   8,583		$   8,583		$   60,667		$   106,500		$   250,208		Revenue

				Variable Expense		$   1,810		$   1,560		$   1,560		$   2,450		$   2,690		$   2,040		$   2,040		$   2,040		$   2,040		$   2,040		$   46,540		$   74,560		$   141,370		Variable Expense

				Gross Profit		$   5,690		$   5,940		$   5,940		$   6,092		$   6,393		$   6,543		$   6,543		$   6,543		$   6,543		$   6,543		$   14,127		$   31,940		$   108,838		Gross Profit

				Gross Margin		76%		79%		79%		71%		70%		76%		76%		76%		76%		76%		23%		30%		43%		Gross Margin

				Fixed Expense		$   75,625		$   51,625		$   56,325		$   66,502		$   56,529		$   56,379		$   60,379		$   60,379		$   60,379		$   60,379		$   79,233		$   75,775		$   759,510		Fixed Expense

				Balance / EBITDA		$   (69,935)		$   (45,685)		$   (50,385)		$   (60,410)		$   (50,136)		$   (49,836)		$   (53,836)		$   (53,836)		$   (53,836)		$   (53,836)		$   (65,107)		$   (43,835)		$   (650,672)		Balance / EBITDA

				Cash Flow		$   (69,935)		$   (115,620)		$   (166,005)		$   (226,415)		$   (276,551)		$   (326,387)		$   (380,223)		$   (434,059)		$   (487,895)		$   (541,730)		$   (606,837)		$   (650,672)				Cash Flow

				% Earnings / Revenue		-932%		-609%		-672%		-707%		-552%		-581%		-627%		-627%		-627%		-627%		-107%		-41%				% Earnings / Revenue

				Assumptions

				Year 1

				Revenue Assumptions		Mo1		Mo2		Mo3		Mo4		Mo5		Mo6		Mo7		Mo8		Mo9		Mo10		Mo11		Mo12

				Distribution Deals						Publishing deal		Accept memberships organically										Retail outlet deal				Membership kick in from retail outlet deal

				# new members		- 0		- 0		- 0		50		50		- 0		- 0		- 0		- 0		- 0		2,500		3,400

				total # members		- 0		- 0		- 0		50		100		100		100		100		100		100		2,600		6,000

				Monthly membership fee		$   10

				Annual onsite business		$   90,000

				# printed pieces / member		50

				Retail price of printed piece		$   5.00

				% of members captured through printed pieces		50%

				Royalty / printed piece		8%

				E-commerce / member / year		$   100

				E-commerce commission		10%

				Year 1

				Variable Cost Assumptions		Mo1		Mo2		Mo3		Mo4		Mo5		Mo6		Mo7		Mo8		Mo9		Mo10		Mo11		Mo12

				# New Webcaster contractors		1		- 0		- 0		1		1		- 0		- 0		- 0		- 0		- 0		25		34

				# Webcaster contractors		1		1		1		2		2		2		2		2		2		2		27		61

				# New Workshop leader contractors		3

				# Workshop leader contractors		3		3		3		3		3		3		3		3		3		3		3		3

				# Operation managers

				Hourly rate of webcast contractors		$   12

				Hours / webcaster / week		10

				Equipment and supplies per webcaster		$   250

				# members / webcaster		100

				Customer acquisition cost		$   35.00		30%		customers acquired via non-print distribution

				Hourly rate Onsite Workshop Leader		$   30.00

				Hours / wkshp leader / week		3.0

				Equipment and supplies / onsite workshop leader		$   1,500

				Operations manager annual salary loaded		$   72,000

				Year 1

				Fixed Cost Assumptions		Mo1		Mo2		Mo3		Mo4		Mo5		Mo6		Mo7		Mo8		Mo9		Mo10		Mo11		Mo12

				Bus Dev 1		1		1		1		1		1		1		1		1		1		1		1		1

				Bus Dev 2

				Product Mgr		1		1		1		1		1		1		1		1		1		1		1		1

				IT Mgr

				Operations Mgr		1		1		1		1		1		1		1		1		1		1		1		1

				Content Dev

				Platform Dev

				Finance and Admin

				Content Dev contractor						1		1		1		1		1		1		1		1		1		1

				Platform Dev contractor

				Bus Dev contracor														1		1		1		1		1		1

				Distribution Deal								1														1

				# New Employees		3		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Compensation		Base		Base+Bonus

		1		Bus Dev 1		$   150,000		$   180,000

		2		Bus Dev 2		$   90,000		$   108,000

		3		Product Mgr		$   150,000		$   180,000

		4		IT Mgr		$   90,000		$   108,000

		5		Operations Mgr		$   60,000		$   72,000

		6		Content Dev		$   75,000		$   90,000

		7		Platform Dev		$   90,000		$   108,000

		8		Finance and Admin		$   90,000		$   108,000

				Avg hourly rate of development contractors		$   50

				Tax % per employee		12%		8%

				FICA SS Employer

				FICA Med Employer

				MA Health Insurance

				MA Unemployment

				MA Workforce Training Fund

				Ins per employee per mo, per yr and % of $90K		$   500		$   6,000		4%

				401K contribution per employee		$   - 0		$   - 0		0%

				Overhead % per employee incl tax, ins,		16%

				% bonus if meet quarterly goals		20%

				Rent + Utilities ($/ft2/yr)		$   15

				Office ft2		2000

				Monthly rent		$   2,500

				Equipment Furniture cost / new employee		$   5,000

				Avg hourly rate of development contractors		$   50

				Legal fee / distribution deal		$   10,000

				Year 1

				Revenue		Mo1		Mo2		Mo3		Mo4		Mo5		Mo6		Mo7		Mo8		Mo9		Mo10		Mo11		Mo12		Total		Revenue

				Memberships		- 0		- 0		- 0		50		100		100		100		100		100		100		2,600		6,000		6,000		Memberships

				Membership Fee per month		$   10		$   10		$   10		$   10		$   10		$   10		$   10		$   10		$   10		$   10		$   10		$   10				Membership Fee per month

				Total Membership Revenue		$   - 0		$   - 0		$   - 0		$   500		$   1,000		$   1,000		$   1,000		$   1,000		$   1,000		$   1,000		$   26,000		$   60,000		$   92,500		Total Membership Revenue

				# printed pieces		- 0		- 0		- 0		1,250		1,250		- 0		- 0		- 0		- 0		- 0		62,500		85,000		150,000		# printed pieces

				Retail sales for printed pieces		$   - 0		$   - 0		$   - 0		$   6,250		$   6,250		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   312,500		$   425,000		$   750,000		Retail sales for printed pieces

				Royalty to BIY for printed pieces		$   - 0		$   - 0		$   - 0		$   500		$   500		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   25,000		$   34,000		$   60,000		Royalty to BIY for printed pieces

				e-Commerce		$   - 0		$   - 0		$   - 0		$   42		$   83		$   83		$   83		$   83		$   83		$   83		$   2,167		$   5,000				e-Commerce

				Advertising																												Advertising

				Onsite business		$   7,500		$   7,500		$   7,500		$   7,500		$   7,500		$   7,500		$   7,500		$   7,500		$   7,500		$   7,500		$   7,500		$   7,500		$   90,000		Onsite business

				Total Other Revenue		$   7,500		$   7,500		$   7,500		$   8,042		$   8,083		$   7,583		$   7,583		$   7,583		$   7,583		$   7,583		$   34,667		$   46,500		$   157,708		Total Other Revenue

				Total Revenue		$   7,500		$   7,500		$   7,500		$   8,542		$   9,083		$   8,583		$   8,583		$   8,583		$   8,583		$   8,583		$   60,667		$   106,500		$   250,208		Total Revenue				…..

				Cum Revenue		$   7,500		$   15,000		$   22,500		$   31,042		$   40,125		$   48,708		$   57,292		$   65,875		$   74,458		$   83,042		$   143,708		$   250,208

				Variable Expense		Mo1		Mo2		Mo3		Mo4		Mo5		Mo6		Mo7		Mo8		Mo9		Mo10		Mo11		Mo12		Total		Variable Expense

				Webcaster contractor rate / hour		$   12		$   12		$   12		$   12		$   12		$   12		$   12		$   12		$   12		$   12		$   12		$   12		$   12		Webcaster contractor rate / hour

				# Webcast hours / mo / webcaster		40		40		40		40		40		40		40		40		40		40		40		40		480		# Webcast hours / week / webcaster

				# Webcasters		1		1		1		2		2		2		2		2		2		2		27		61		61		# Webcasters

				Total Webcaster compensation		$   480		$   480		$   480		$   720		$   960		$   960		$   960		$   960		$   960		$   960		$   12,960		$   29,280		$   50,160		Total Webcaster compensation

				Workshop leader contractor rate / hour		$   30		$   30		$   30		$   30		$   30		$   30		$   30		$   30		$   30		$   30		$   30		$   30		$   30		Workshop leader contractor rate / hour

				# Wkshp hours / mo / wkshp leader		12		12		12		12		12		12		12		12		12		12		12		12		144		# Wkshp hours / mo / wkshp leader

				# Workshop leaders		3		3		3		3		3		3		3		3		3		3		3		3		3		# Workshop leaders

				Total Workshop compensation		$   1,080		$   1,080		$   1,080		$   1,080		$   1,080		$   1,080		$   1,080		$   1,080		$   1,080		$   1,080		$   1,080		$   1,080		$   12,960		Total Workshop compensation

				# Operations managers		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				# Operations managers

				Operations manager salary		$   6,000		$   6,000		$   6,000		$   6,000		$   6,000		$   6,000		$   6,000		$   6,000		$   6,000		$   6,000		$   6,000		$   6,000		$   72,000		Operations manager salary

				Total operations manager salary		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		Total operations manager salary

				Customer acquisition cost		$   - 0		$   - 0		$   - 0		$   525		$   525		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   26,250		$   35,700		$   63,000		Customer acquisition cost

				Workshop Supplies		$   250		$   - 0		$   - 0		$   125		$   125		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   6,250		$   8,500		$   15,250		Supplies + equipment for new webcasters

				Total Variable Expenses		1,810		1,560		1,560		2,450		2,690		2,040		2,040		2,040		2,040		2,040		46,540		74,560		141,370		Total Variable Expenses

																														141,370

				Gross Profit		$   5,690		$   5,940		$   5,940		$   6,092		$   6,393		$   6,543		$   6,543		$   6,543		$   6,543		$   6,543		$   14,127		$   31,940		$   108,838		Gross Profit

				Gross Margin		76%		79%		79%		71%		70%		76%		76%		76%		76%		76%		23%		30%				Gross Margin

				Fixed Expense		Mo1		Mo2		Mo3		Mo4		Mo5		Mo6		Mo7		Mo8		Mo9		Mo10		Mo11		Mo12		Total		Expense

				Bus Dev 1		$   17,400		$   17,400		$   17,400		$   17,400		$   17,400		$   17,400		$   17,400		$   17,400		$   17,400		$   17,400		$   17,400		$   17,400		$   208,800		Bus Dev 1

				Bus Dev 2		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		Bus Dev 2

				Product Mgr		$   17,400		$   17,400		$   17,400		$   17,400		$   17,400		$   17,400		$   17,400		$   17,400		$   17,400		$   17,400		$   17,400		$   17,400		$   208,800		Product Mgr

				IT Mgr		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		IT Mgr

				Operations Mgr		$   6,000		$   6,000		$   6,000		$   6,000		$   6,000		$   6,000		$   6,000		$   6,000		$   6,000		$   6,000		$   6,000		$   6,000		$   72,000		Operations Mgr

				Content Dev		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		Content Dev

				Platform Dev		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		Platform Dev

				Finance and Admin		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		Finance and Admin

				Content Dev contractor		$   - 0		$   - 0		$   4,000		$   4,000		$   4,000		$   4,000		$   4,000		$   4,000		$   4,000		$   4,000		$   4,000		$   4,000		$   40,000		Content Dev contractor

				Platform Dev contractor		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		Platform Dev contractor

				Bus Dev contracor		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   4,000		$   4,000		$   4,000		$   4,000		$   4,000		$   4,000		$   24,000		Bus Dev contracor

				Customer Acquistion		$   - 0		$   - 0																						$   - 0		Customer Acquistion

				Office Rent + Utilities		$   1,500		$   3,500		$   3,500		$   3,500		$   3,500		$   3,500		$   3,500		$   3,500		$   3,500		$   3,500		$   3,500		$   3,500		$   40,000		Office Rent + Utilities

				Travel - Assumes $700 per trip		$   700		$   1,400		$   2,100		$   2,100		$   2,100		$   2,100		$   2,100		$   2,100		$   2,100		$   2,100		$   2,100		$   2,100		$   23,100		Travel - Assumes $700 per trip

				Software Hardware Infrastructure		$   5,500		$   5,500		$   5,500		$   5,500		$   5,500		$   5,500		$   5,500		$   5,500		$   5,500		$   5,500		$   5,500		$   5,500		$   66,000		Software Hardware Infrastructure

				One-Time Investments for new employees/contractors		$   19,750		$   - 0		$   - 0		$   125		$   125		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   6,250		$   8,500		$   34,750		One-Time Investments for new employees

				Legal Fees for Distribution Deals		$   - 0		$   - 0		$   - 0		$   10,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   10,000		$   - 0		$   20,000		Legal Fees for Distribution Deals

				Legal and accounting		$   7,000		$   50		$   50		$   50		$   50		$   50		$   50		$   50		$   50		$   50		$   50		$   2,050		$   9,550		Legal and accounting

				Miscellaneous + buffer (5% revenue)		$   375		$   375		$   375		$   427		$   454		$   429		$   429		$   429		$   429		$   429		$   3,033		$   5,325		$   12,510		Miscellaneous + buffer (5% revenue)

				Total Fixed Expenses		$   75,625		$   51,625		$   56,325		$   66,502		$   56,529		$   56,379		$   60,379		$   60,379		$   60,379		$   60,379		$   79,233		$   75,775		759,510		Total Fixed Expenses

																														$   759,510

				Montly Balance		$   (69,935)		$   (45,685)		$   (50,385)		$   (60,410)		$   (50,136)		$   (49,836)		$   (53,836)		$   (53,836)		$   (53,836)		$   (53,836)		$   (65,107)		$   (43,835)				Monthly Balance

				Cash Flow		$   (69,935)		$   (115,620)		$   (166,005)		$   (226,415)		$   (276,551)		$   (326,387)		$   (380,223)		$   (434,059)		$   (487,895)		$   (541,730)		$   (606,837)		$   (650,672)		$   (650,672)		Cash Flow

				NOTES:

		1		On-site business booked as of Dec 2006 for 2007 is $79,000.  There is demand to do significantly more than the $90,000 projected if we want to allocate resources to this revenue stream.

		2		BIY will deliver week long onsite workshops during the summer months - these workshops will generate $3,000/per.



Fully loaded (assume health + unemployment ins. + infrastucture add 30% to salary.)

Key assumption

Assumes the following:
1. ability to generate fast-spreading word-of-mouth within close-knit associations such as home-schoolers. 
2. printed pieces will act as own markeing material -- thius, vast majority of customer acquisition goes to attending events of targeted associations/organization and advertising in their select periodicals.
3. expansion into other English-speaking countries starting in year 3.

A Webcaster must agree to:
$10/ hour
10 hours / week

Product pricing is based on multi-player, online game community.

2% of sales - to cover postage, telephone, supplies, business insurance.

Cust Acquisition Cost

Webcast Contractors

Salaries

Infrastructure

Cost of Print Piece

Rent + Utilities

Travel

Misc.

Year 3

Year 3 Expense Breakdown

1

Some members will buy parts, tools, supplies from the online stock room.  Ecommerce revenue assumes 1/2 retail price.

After School programs are a good vehical for driving online members.  Make one sales call to get many students.  BIY is presently doing $70K/year in workshop business.

Sponsorships, banner ads, etc.

A comic-like book that that drives online membership: Assume relationship w/ major publisher that drives sales through retail: Publisher gets 42%, retailer gets 50% and BIY gets 8% -- assume retail price of $5 per book.

Earnings before interest, tax, depreciation and amortization

4 Webcast contractors = 1 employee.  (A Webcaster makes $12/hr or $24K/yr)

Microsoft is $500K/employee

Starbucks is $55K/employee

http://www.investopedia.com/articles/stocks/04/110304.asp

30% return customers

On-site business booked as of Dec 2006 for 2007 is $79,000.  There is demand to do significantly more.

Assumes a tutor works on average with 8 students simultaneously.

Assumes $10/customer for infrastructure.

# of 'full time' webcasters.  In practice, a student webcaster may work only 10 hrs/wk.  Therefore the # of contract webcasters could be x4.

Annual run-rate at month 12.

Annual rate at month 12

Annual rate at month 12

Cost for servers - take out of MIT - add webcast server, database server, redundant server, etc.

Includes computers for employees, furniture, fixtures, etc.

external legal counsel, accountants, tax preparation and costs for incorporation.

Outreach to Homeschoolers, Boy Scouts, Girl Scouts + local/national PR.

Outreach to Homeschoolers, Boy Scouts, Girl Scouts + local/national PR.

lmartin:
8% off assumed retail price of $5 per book.

John G will take $90K in compensation + $40K in deferred compensation to be paid if and only if we hit quarterly goals.

Includes employee taxes, ins, 401K

John G will take $90K in compensation + $40K in deferred compensation to be paid if and only if we hit quarterly goals.

John G will take $90K in compensation + $40K in deferred compensation to be paid if and only if we hit quarterly goals.

John G will take $90K in compensation + $40K in deferred compensation to be paid if and only if we hit quarterly goals.

John G will take $90K in compensation + $40K in deferred compensation to be paid if and only if we hit quarterly goals.

John G will take $90K in compensation + $40K in deferred compensation to be paid if and only if we hit quarterly goals.

$2,100 / mo Webcast Lease, $2,000 /mo ISP

We will need roughly $5K in legal fees up front to incorporate.

We can do an online payroll service for roughly $50/mo for 7 employees.  

Tax prep is roughly $2K.

$600/yr corp filing fees

Includes supplies webcasters will need to do show and tell's.  Supplies needed by kids will be purchased by kids.

Includes $2K for  computer, software + furniture per person

Employee  ss + medicare tax pd in 2001

Includes head phones and webcam at $150 + supplies at $200

$2,100 / mo Webcast Lease, $2,000 /mo ISP

Includes $2K for  computer, software + furniture per person

We will need roughly $5K in legal fees up front to incorporate.

We can do an online payroll service for roughly $50/mo for 7 employees.  

Tax prep is roughly $2K.

$600/yr corp filing fees



Cash Flow - Yr2

				Build-It-Yourself Cash Flow Analysis

				Year 2

						Mo1		Mo2		Mo3		Mo4		Mo5		Mo6		Mo7		Mo8		Mo9		Mo10		Mo11		Mo12		Total

				Revenue		$   89,500		$   95,917		$   102,333		$   108,750		$   115,167		$   121,583		$   139,417		$   152,250		$   165,083		$   177,917		$   190,750		$   226,417		$   1,685,083		Revenue

				Variable Expense		$   39,260		$   41,660		$   44,060		$   46,460		$   48,860		$   51,260		$   62,560		$   67,360		$   72,160		$   76,960		$   81,760		$   104,360		$   736,720		Variable Expense

				Gross Profit		$   50,240		$   54,257		$   58,273		$   62,290		$   66,307		$   70,323		$   76,857		$   84,890		$   92,923		$   100,957		$   108,990		$   122,057		$   948,363		Gross Profit

				Gross Margin		56%		57%		57%		57%		58%		58%		55%		56%		56%		57%		57%		54%		56%		Gross Margin

				Fixed Expense		$   89,785		$   75,856		$   80,877		$   91,198		$   81,518		$   81,839		$   103,421		$   99,063		$   99,704		$   100,346		$   100,988		$   107,271		$   1,111,864		Fixed Expense

				Balance / EBITDA		$   (39,545)		$   (21,599)		$   (22,603)		$   (28,908)		$   (15,212)		$   (11,516)		$   (26,564)		$   (14,173)		$   (6,781)		$   611		$   8,003		$   14,786		$   (163,501)		Balance / EBITDA

				Cash Flow		$   (690,217)		$   (711,816)		$   (734,420)		$   (763,327)		$   (778,539)		$   (790,055)		$   (816,619)		$   (830,791)		$   (837,572)		$   (836,961)		$   (828,959)		$   (814,173)				Cash Flow

				% Earnings / Revenue		-44%		-23%		-22%		-27%		-13%		-9%		-19%		-9%		-4%		0%		4%		7%				% Earnings / Revenue

				Assumptions

				Year 2

				Revenue Assumptions		Mo1		Mo2		Mo3		Mo4		Mo5		Mo6		Mo7		Mo8		Mo9		Mo10		Mo11		Mo12

				Distribution Deals								New distribution deal

				# new members		500		500		500		500		500		500		1,000		1,000		1,000		1,000		1,000		2,000

				total # members		6,000		6,500		7,000		7,500		8,000		8,500		9,500		10,500		11,500		12,500		13,500		15,500

				Monthly membership fee		$   12

				Annual onsite business		$   90,000

				# printed pieces / member		50

				Retail price of printed piece		$   5.00

				% of members captured through printed pieces		50%

				Royalty / printed piece		8%

				E-commerce / member / year		$   100

				E-commerce commission		10%

				Year 2

				Variable Cost Assumptions		Mo1		Mo2		Mo3		Mo4		Mo5		Mo6		Mo7		Mo8		Mo9		Mo10		Mo11		Mo12

				# New Webcaster contractors		5		5		5		5		5		5		10		10		10		10		10		20

				# Webcaster contractors		66		71		76		81		86		91		101		111		121		131		141		161

				# New Workshop leader contractors

				# Workshop leader contractors		3		3		3		3		3		3		3		3		3		3		3		3

				# Operation managers

				Hourly rate of webcast contractors		$   12

				Hours / webcaster / week		10

				Equipment and supplies per webcaster		$   250

				# members / webcaster		100

				Customer acquisition cost		$   35.00		30%		customers acquired via non-print distribution

				Hourly rate Onsite Workshop Leader		$   30.00

				Hours / wkshp leader / week		3.0

				Equipment and supplies / onsite workshop leader		$   1,500

				Operations manager annual salary loaded		$   72,000

				Year 2

				Fixed Cost Assumptions		Mo1		Mo2		Mo3		Mo4		Mo5		Mo6		Mo7		Mo8		Mo9		Mo10		Mo11		Mo12

				Bus Dev 1		1		1		1		1		1		1		1		1		1		1		1		1

				Bus Dev 2

				Product Mgr		1		1		1		1		1		1		1		1		1		1		1		1

				IT Mgr		1		1		1		1		1		1		1		1		1		1		1		1

				Operations Mgr		1		1		1		1		1		1		1		1		1		1		1		1

				Content Dev		1		1		1		1		1		1		1		1		1		1		1		1

				Platform Dev														1		1		1		1		1		1

				Finance and Admin

				Content Dev contractor						1		1		1		1		1		1		1		1		1		1

				Platform Dev contractor

				Bus Dev contracor														1		1		1		1		1		1

				Distribution Deal								1														1

				# New Employees		2		- 0		- 0		- 0		- 0		- 0		1		- 0		- 0		- 0		- 0		- 0

				Compensation		Base		Base+Bonus

		1		Bus Dev 1		$   150,000		$   180,000

		2		Bus Dev 2		$   90,000		$   108,000

		3		Product Mgr		$   150,000		$   180,000

		4		IT Mgr		$   90,000		$   108,000

		5		Operations Mgr		$   60,000		$   72,000

		6		Content Dev		$   70,000		$   84,000

		7		Platform Dev		$   90,000		$   108,000

		8		Finance and Admin		$   90,000		$   108,000

				Avg hourly rate of development contractors		$   50

				Tax % per employee		12%		8%

				FICA SS Employer

				FICA Med Employer

				MA Health Insurance

				MA Unemployment

				MA Workforce Training Fund

				Ins per employee per mo, per yr and % of $90K		$   500		$   6,000		4%

				401K contribution per employee		$   - 0		$   - 0		0%

				Overhead % per employee incl tax, ins,		16%

				% bonus if meet quarterly goals		20%

				Rent + Utilities ($/ft2/yr)		$   15

				Office ft2		2000

				Monthly rent		$   2,500

				Equipment Furniture cost / new employee		$   5,000

				Avg hourly rate of development contractors		$   50

				Legal fee / distribution deal		$   10,000

				Year 2

				Revenue		Mo1		Mo2		Mo3		Mo4		Mo5		Mo6		Mo7		Mo8		Mo9		Mo10		Mo11		Mo12		Total		Revenue

				Memberships		6,000		6,500		7,000		7,500		8,000		8,500		9,500		10,500		11,500		12,500		13,500		15,500		15,500		Memberships

				Membership Fee per month		$   12		$   12		$   12		$   12		$   12		$   12		$   12		$   12		$   12		$   12		$   12		$   12				Membership Fee per month

				Total Membership Revenue		$   72,000		$   78,000		$   84,000		$   90,000		$   96,000		$   102,000		$   114,000		$   126,000		$   138,000		$   150,000		$   162,000		$   186,000		$   1,398,000		Total Membership Revenue

				# printed pieces		12,500		12,500		12,500		12,500		12,500		12,500		25,000		25,000		25,000		25,000		25,000		50,000		250,000		# printed pieces

				Retail sales for printed pieces		$   62,500		$   62,500		$   62,500		$   62,500		$   62,500		$   62,500		$   125,000		$   125,000		$   125,000		$   125,000		$   125,000		$   250,000		$   1,250,000		Retail sales for printed pieces

				Royalty to BIY for printed pieces		$   5,000		$   5,000		$   5,000		$   5,000		$   5,000		$   5,000		$   10,000		$   10,000		$   10,000		$   10,000		$   10,000		$   20,000		$   100,000		Royalty to BIY for printed pieces

				e-Commerce		$   5,000		$   5,417		$   5,833		$   6,250		$   6,667		$   7,083		$   7,917		$   8,750		$   9,583		$   10,417		$   11,250		$   12,917				e-Commerce

				Advertising																												Advertising

				Onsite business		$   7,500		$   7,500		$   7,500		$   7,500		$   7,500		$   7,500		$   7,500		$   7,500		$   7,500		$   7,500		$   7,500		$   7,500		$   90,000		Onsite business

				Total Other Revenue		$   17,500		$   17,917		$   18,333		$   18,750		$   19,167		$   19,583		$   25,417		$   26,250		$   27,083		$   27,917		$   28,750		$   40,417		$   287,083		Total Other Revenue

				Total Revenue		$   89,500		$   95,917		$   102,333		$   108,750		$   115,167		$   121,583		$   139,417		$   152,250		$   165,083		$   177,917		$   190,750		$   226,417		$   1,685,083		Total Revenue				…..

				Cum Revenue		$   89,500		$   185,417		$   287,750		$   396,500		$   511,667		$   633,250		$   772,667		$   924,917		$   1,090,000		$   1,267,917		$   1,458,667		$   1,685,083

				Variable Expense		Mo1		Mo2		Mo3		Mo4		Mo5		Mo6		Mo7		Mo8		Mo9		Mo10		Mo11		Mo12		Total		Variable Expense

				Webcaster contractor rate / hour		$   12		$   12		$   12		$   12		$   12		$   12		$   12		$   12		$   12		$   12		$   12		$   12		$   12		Webcaster contractor rate / hour

				# Webcast hours / mo / webcaster		40		40		40		40		40		40		40		40		40		40		40		40		480		# Webcast hours / week / webcaster

				# Webcasters		66		71		76		81		86		91		101		111		121		131		141		161		161		# Webcasters

				Total Webcaster compensation		$   31,680		$   34,080		$   36,480		$   38,880		$   41,280		$   43,680		$   48,480		$   53,280		$   58,080		$   62,880		$   67,680		$   77,280		$   593,760		Total Webcaster compensation

				Workshop leader contractor rate / hour		$   30		$   30		$   30		$   30		$   30		$   30		$   30		$   30		$   30		$   30		$   30		$   30		$   30		Workshop leader contractor rate / hour

				# Wkshp hours / mo / wkshp leader		12		12		12		12		12		12		12		12		12		12		12		12		144		# Wkshp hours / mo / wkshp leader

				# Workshop leaders		3		3		3		3		3		3		3		3		3		3		3		3		3		# Workshop leaders

				Total Workshop compensation		$   1,080		$   1,080		$   1,080		$   1,080		$   1,080		$   1,080		$   1,080		$   1,080		$   1,080		$   1,080		$   1,080		$   1,080		$   12,960		Total Workshop compensation

				# Operations managers		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				# Operations managers

				Operations manager salary		$   6,000		$   6,000		$   6,000		$   6,000		$   6,000		$   6,000		$   6,000		$   6,000		$   6,000		$   6,000		$   6,000		$   6,000		$   72,000		Operations manager salary

				Total operations manager salary		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		Total operations manager salary

				Customer acquisition cost		$   5,250		$   5,250		$   5,250		$   5,250		$   5,250		$   5,250		$   10,500		$   10,500		$   10,500		$   10,500		$   10,500		$   21,000		$   105,000		Customer acquisition cost

				Workshop Supplies		$   1,250		$   1,250		$   1,250		$   1,250		$   1,250		$   1,250		$   2,500		$   2,500		$   2,500		$   2,500		$   2,500		$   5,000		$   25,000		Supplies + equipment for new webcasters

				Total Variable Expenses		39,260		41,660		44,060		46,460		48,860		51,260		62,560		67,360		72,160		76,960		81,760		104,360		736,720		Total Variable Expenses

																														736,720

				Gross Profit		$   50,240		$   54,257		$   58,273		$   62,290		$   66,307		$   70,323		$   76,857		$   84,890		$   92,923		$   100,957		$   108,990		$   122,057		$   948,363		Gross Profit

				Gross Margin		56%		57%		57%		57%		58%		58%		55%		56%		56%		57%		57%		54%				Gross Margin

				Fixed Expense		Mo1		Mo2		Mo3		Mo4		Mo5		Mo6		Mo7		Mo8		Mo9		Mo10		Mo11		Mo12		Total		Expense

				Bus Dev 1		$   17,400		$   17,400		$   17,400		$   17,400		$   17,400		$   17,400		$   17,400		$   17,400		$   17,400		$   17,400		$   17,400		$   17,400		$   208,800		Bus Dev 1

				Bus Dev 2		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		Bus Dev 2

				Product Mgr		$   17,400		$   17,400		$   17,400		$   17,400		$   17,400		$   17,400		$   17,400		$   17,400		$   17,400		$   17,400		$   17,400		$   17,400		$   208,800		Product Mgr

				IT Mgr		$   10,440		$   10,440		$   10,440		$   10,440		$   10,440		$   10,440		$   10,440		$   10,440		$   10,440		$   10,440		$   10,440		$   10,440		$   125,280		IT Mgr

				Operations Mgr		$   6,000		$   6,000		$   6,000		$   6,000		$   6,000		$   6,000		$   6,000		$   6,000		$   6,000		$   6,000		$   6,000		$   6,000		$   72,000		Operations Mgr

				Content Dev		$   8,120		$   8,120		$   8,120		$   8,120		$   8,120		$   8,120		$   8,120		$   8,120		$   8,120		$   8,120		$   8,120		$   8,120		$   97,440		Content Dev

				Platform Dev		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   10,440		$   10,440		$   10,440		$   10,440		$   10,440		$   10,440		$   62,640		Platform Dev

				Finance and Admin		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		Finance and Admin

				Content Dev contractor		$   - 0		$   - 0		$   4,000		$   4,000		$   4,000		$   4,000		$   4,000		$   4,000		$   4,000		$   4,000		$   4,000		$   4,000		$   40,000		Content Dev contractor

				Platform Dev contractor		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		Platform Dev contractor

				Bus Dev contracor		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   4,000		$   4,000		$   4,000		$   4,000		$   4,000		$   4,000		$   24,000		Bus Dev contracor

				Customer Acquistion		$   - 0		$   - 0																						$   - 0		Customer Acquistion

				Office Rent + Utilities		$   1,500		$   3,500		$   3,500		$   3,500		$   3,500		$   3,500		$   3,500		$   3,500		$   3,500		$   3,500		$   3,500		$   3,500		$   40,000		Office Rent + Utilities

				Travel - Assumes $700 per trip		$   700		$   1,400		$   2,100		$   2,100		$   2,100		$   2,100		$   2,100		$   2,100		$   2,100		$   2,100		$   2,100		$   2,100		$   23,100		Travel - Assumes $700 per trip

				Software Hardware Infrastructure		$   5,500		$   5,500		$   5,500		$   5,500		$   5,500		$   5,500		$   5,500		$   5,500		$   5,500		$   5,500		$   5,500		$   5,500		$   66,000		Software Hardware Infrastructure

				One-Time Investments for new employees/contractors		$   11,250		$   1,250		$   1,250		$   1,250		$   1,250		$   1,250		$   7,500		$   2,500		$   2,500		$   2,500		$   2,500		$   5,000		$   40,000		One-Time Investments for new employees

				Legal Fees for Distribution Deals		$   - 0		$   - 0		$   - 0		$   10,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   10,000		Legal Fees for Distribution Deals

				Legal and accounting		$   7,000		$   50		$   50		$   50		$   50		$   50		$   50		$   50		$   50		$   50		$   50		$   2,050		$   9,550		Legal and accounting

				Miscellaneous + buffer (5% revenue)		$   4,475		$   4,796		$   5,117		$   5,438		$   5,758		$   6,079		$   6,971		$   7,613		$   8,254		$   8,896		$   9,538		$   11,321		$   84,254		Miscellaneous + buffer (5% revenue)

				Total Fixed Expenses		$   89,785		$   75,856		$   80,877		$   91,198		$   81,518		$   81,839		$   103,421		$   99,063		$   99,704		$   100,346		$   100,988		$   107,271		1,111,864		Total Fixed Expenses

																														$   1,111,864

				Montly Balance		$   (39,545)		$   (21,599)		$   (22,603)		$   (28,908)		$   (15,212)		$   (11,516)		$   (26,564)		$   (14,173)		$   (6,781)		$   611		$   8,003		$   14,786				Monthly Balance

				Cash Flow		$   (690,217)		$   (711,816)		$   (734,420)		$   (763,327)		$   (778,539)		$   (790,055)		$   (816,619)		$   (830,791)		$   (837,572)		$   (836,961)		$   (828,959)		$   (814,173)		$   (814,173)		Cash Flow

				NOTES:

		1		On-site business booked as of Dec 2006 for 2007 is $79,000.  There is demand to do significantly more than the $90,000 projected if we want to allocate resources to this revenue stream.

		2		BIY will deliver week long onsite workshops during the summer months - these workshops will generate $3,000/per.



$2,100 / mo Webcast Lease, $2,000 /mo ISP

We will need roughly $5K in legal fees up front to incorporate.

We can do an online payroll service for roughly $50/mo for 7 employees.  

Tax prep is roughly $2K.

$600/yr corp filing fees

Includes supplies webcasters will need to do show and tell's.  Supplies needed by kids will be purchased by kids.

Includes $2K for  computer, software + furniture per person

Employee  ss + medicare tax pd in 2001

Includes head phones and webcam at $150 + supplies at $200

$2,100 / mo Webcast Lease, $2,000 /mo ISP

Includes $2K for  computer, software + furniture per person

We will need roughly $5K in legal fees up front to incorporate.

We can do an online payroll service for roughly $50/mo for 7 employees.  

Tax prep is roughly $2K.

$600/yr corp filing fees



Balance Sheet

		Kevin … Why do we need a balance sheet beyond the point at which we raise money?  It seems to me we are concerned with cash flow and valuation based on sales.

				As of		Year 1 Ramp up (from Cash Flow tab details)								Year 1								Year 2								Year 3

				1/1/07		Q1		Q2		Q3		Q4		Q1		Q2		Q3		Q4		Q1		Q2		Q3		Q4		Q1		Q2		Q3		Q4

		Balance Sheet

		Assets

		Cash		4,600		4,600

		A/R		23,000		23,000

		Total Assets		27,600		27,600

		Liabilities

		A/P/Accruals		- 0		- 0

		Debt		83,000		83,000

		Total Liabilities		83,000		83,000

		Stockholder's Equity

		Stock/paid in capital		331,000		331,000

		Retained Earnings		(386,400)		(386,400)

		Total SHE		(55,400)		(55,400)

		Total Liabilities & SHE		27,600		27,600

		Cross check				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Cash Flow:

		Net Income(Loss)

		Operating Activities:

		A/R

		A/P

		Investing Activities:				For ease of presentation, no investing activiities noted as infrastructure cost assumes all purchases will be operating leases with no items to capitalize

		Financing Activities

		Cash inflow - new investors

		Debt pay off

		Change in cash				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		NOTES:

		1) The only cell in which you should make changes on this tab is cell C34.  All other cells are linked to the 5-yr Plan tab and/or other tabs.

		2) Year 1 and out we've used a straight-line method w/ equal amounts per quarter for net income (loss)

		3) Infrastructure purchases are reflected in the p/l as an expense (row 24) - therefore, we have not included any additional capital outlays in the investing activities section to reflect purchases of computers, software, furniture, etc.

		4) Debt, A/R and Cash on hand can vary by +/- 5K per month depending on cash flow.  Starting Balance Sheet #'s reflect state as of Nov 30, 2006

		b





AR & AP Cash flow

						Year 1 Ramp Up (from Cash Flow tab)										Year 1										Year 2										Year 3

						Q1		Q2		Q3		Q4		Total		Q1		Q2		Q3		Q4		Total		Q1		Q2		Q3		Q4		Total		Q1		Q2		Q3		Q4		Total

		A/R

		Revenue - Online

		Revenue - Workshops/Other

		Collection Assumptions

		Online - immediate

		Workshops - 60 day

		Net change in A/R				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Cross check						- 0										- 0										- 0										- 0

				Difference																										- 0										- 0

		A/P & Accruals

		Expenses

		Payment Assumptions:

		15 day payment terms				- 0		- 0						- 0										- 0										- 0										- 0

								- 0		- 0				- 0										- 0										- 0										- 0

										- 0		- 0		- 0										- 0										- 0										- 0

												- 0		- 0		- 0								- 0										- 0										- 0

																- 0		- 0						- 0										- 0										- 0

																		- 0		- 0				- 0										- 0										- 0

																				- 0		- 0		- 0										- 0										- 0

																						- 0		- 0		- 0								- 0										- 0

																								- 0		- 0		- 0						- 0										- 0

																								- 0				- 0		- 0				- 0										- 0

																								- 0						- 0		- 0		- 0										- 0

																								- 0								- 0		- 0		- 0								- 0

																								- 0										- 0		- 0		- 0						- 0

																																						- 0		- 0				- 0

																																								- 0		- 0		- 0

																																										- 0		- 0

																								- 0										- 0

		Net change in A/P				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Cross check																										- 0										- 0

				Difference																										- 0										- 0

		NOTE:

		Year 1 and out we've used a straight-line method w/ equal amounts per quarter for net income (loss)

		Using 15 day payment assumption for expenses as the majority of expenses are payroll an student/webcast contractor expenses






